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· The thing that made the most difference in leadership was the Bates Aeronautical program (aviation and other related topics): How can I gather information, make decisions based on the information, and act on it? Helped in making own decisions. Clinic is a little bit like this. More projects at HMC would be helpful: experiences making decisions and learning from mistakes.
· Important thing: opportunities to participate in a proactive organization and seeing one’s own impact and how it affects others. These experiences are important for developing leadership skills. Not everyone gets opportunity to do this, so there should be more opportunities on campus to cultivate leadership.

· There was worry over the concept of leadership in the mission statement, but got more comfortable over time. HMC takes in students who are already leaders, and breadth of core gives them background to be leaders later on. The issue/question is: What can we do formally to prepare leaders (as opposed to informally)?

· The teaching of leadership skills drew speaker into HMC in the first place. His education didn’t include leadership skills (such as public speaking, etc). However leadership is one of its decaying aspects; it’s been downgraded in the curriculum and this should change; it should have a higher priority

· A positive thing going on: committee last year talking about how to incorporate leadership. Possibility: certificate that certifies you have done certain leadership activities/courses. There are few faculty; less emphasis on leadership; shortage of faculty. E4 mini-clinic type projects are good; student feedback on each others’ leadership is good. But the big limitation is the teachers.

· Speaker not quite sure what leadership comprises (student now).  It would be nice to be taught in core courses what makes a good leader, or how to cultivate leadership qualities in oneself.  Leadership seems to develop spontaneously rather than being taught specifically.  It would be nice to know more what it means to be a leader. 

· Leadership is a much broader subject than a scientific career. Leadership skills are valuable in family relationships. Interpersonal relationship skills are more valuable than technical education in the long run (speaker would rather give up his technical skills than his leadership/communication/interpersonal skills). Leadership and communication has brought speaker much happiness. Speaker has formed family conferences on communication, relationships, and such; it was very great contribution – speaker values it very much. It should be on equal footing as our technical education.

· Question: What is the difference between communication and leadership? – Communication is the basis and foundation for leadership. It comprises listening, interpersonal relationships, etc. All these are needed for leadership, and they all require work.

· Has leadership education at HMC been declining? Some say it has, that humanities department has been focusing less on leadership; others cite programs that have been integrated – quality of student presentations. This speaker feels that HMC students have been increasing their leadership skills and doing better. And HMC is outstanding among other technical colleges. Examples: writing center, public speaking course.
· However, HMC has a lot of room to improve. We are not doing as much as we could do. Speaker was brought to HMC to help the leadership issue and he was the only one, but now there are more faculty teaching these things.

· Issue: How do we measure how much we are passing on leadership skills? Speaker doesn’t feel that we have a way to know if we’re maximizing our impact on society.
· Possible measure: number of graduates who have gone on to leadership positions, entrepreneuring positions.

· There must be encouragement in the classroom to get students to do what they’re not comfortable with (pull out of comfort zone); usually in group projects, it’s the students who are already comfortable with it.

· In group projects, some students can stand back if they’re not comfortable. There should be ways for students to develop their own skills.

· Really outstanding programs in the past: 5-th year program and the Bates aeronautical program. Alums of these programs have been the most loyal alums.

· Identify aspects of these programs that were a success and apply them to other programs.

Main points:

· Provide opportunities for leadership for each student in small groups. Require each student to: gather information, make decision, follow through, reassess and change if necessary, bring closure. Encourage venturing out of comfort zone.
· Reverse any decline in leadership development

· Bring back excellent programs that we had in the past, or create new versions of these that fit our modern context.
· HSS department should focus its priority more on leadership skills
· Communication and leadership are inextricably entwined – should be taken into account in everything hmc does.

