Workshop 2: breakout session 1: table K: topic 7: leadership
Round-robin 1min for each person (10:01am)
Caption: “In the mission statement, HMC asks students to assume leadership in their fields”
What should college provide to help students, faculty, and staff develop leadership?

[introductions]
Educational component of leadership

Faculty and students aware of what’s available experientally

Leadership already is a component here

Educationally we have an opportunity to improve

B&n, amazon have dozens of books on leadership

Would have been good to have intro to techniques of leadership

3 aspects that would provide leadership skills
1) students can do e.g. clinic experience

2) students can form activities

Need to find how to allocate time for these activities

3) for faculty, summer projects

Focus is experiential side of leadership on campus

Extracurricular activities

Leadership has prominent role in mission statement

Surprised that campus physically demonstrates commitment to leadership
Sees spaces dedicated to student leaders

Don’t see space for student offices/clubs/that demonstrate our commitment to leadership
Big deal for a long time that HMC is and produces leaders

How to train leaders in new ways that are freshly important and relevant

Making HMC leader in higher education

Concerns w/ negative impact of science and technology on society
Becoming responsible scientists very relevant

World changing faster and faster

Things learned at HMC: global warming, etc.

HMC should focus on negative side of science

Formal training in leadership

Many books written, etc.
Clinic key way we can get to students and teach them theory and practice

One kind of learning that’s important: lead other scientists

Another type of leadership: leading other people who are not scientists

Such as in clubs and organizations

Small group that are leaders but the rest doesn’t participate in nonacademic activities

Why?

Very important aspect

Training in leadership itself would be useful


Let’s not wait until clinic


Ex. Training in public speaking skills


Would be useful in industry


Courses addressing leadership

Free-form discussions (10:12am)

Seems we have a few different focuses already
1) Leadership on campus

Important once people leave

2) leadership out in the world

3) leadership training

Summary of what we heard

Formal training

Negative impacts also brought up

Leadership of the world today

Obviously negative outcomes of any discipline

Opportunity to study social impacts of scientific decisions on the world

Research on the subject of what other colleges are doing:

1) specific leadership training

2) course talking about social and ethical implications of science

Global warming

Social, ethical, leadership perspective

HMC taking leadership seriously enough to incorporate in curriculum


A lot of scholarship about leadership

What does it mean to be a leader?

Comes down to taking responsibility

Ways to deal w/ good and bad

Reasonable to tackle this head on

Couple w/ commitment to see leadership throughout life

If we define leadership to be clinic experience, formal training is great

Good idea to organize summer programs
Students don’t have time

Go abroad

Sending students to China to build companies

But companies in China need American students to set up company; need new ideas
Go across the world; many companies needing to be set up

Send top engineers to China to help set up company

Play leadership role

On campus we do education to be a leader

“push him into the swimming pool”

China is the swimming pool

Students should practice what they learn

College needs to support faculty
Establish bridge

Time is the issue, but during summer we can do something

3 ½ months in summer = 1/3 of year

Bringing leadership informally into curriculum
Multidisciplinary

All disciplines are involved

Field hasn’t even been discovered yet; completely new areas of focus

What do we formally do to train leadership

In engineering, clinic is the key

2 seniors in clinic

Every senior at HMC has opportunity to formally be a leader

Can only train 1 leader/semester in clinic

Participation

Leader picked not just as good natural leader, they should step aside and let someone who’s a worse leader to get training

Look at meeting: why didn’t someone speak, etc. ; critique meeting

See growth take place

2 people, 70% of senior engineers have that opportunity

In other 
epts..?

In math, students can do clinic or research

Both ways we can educate students w/ leadership skills
Besides project management, writing skills, teamworking skills

But we need to do more

Integrated courses: even in math problems, have students explain meaning of what you did

Detailed things to see (e.g. written, communication skills)

Leader must be very logical and organized

Suggestion: formal leadership training/committee
Looks at all different 
epts...

On-campus curricular leadership training

Good idea

e.g. like in E4 engineering (has teams)

why don’t all humanities classes have leadership required

first of all, what are we trying to change, then how to get there

for a goal, have a group that looks at all the different 
epts.., looks at where we want to go and comes up w/ a plan

if we’re talking about goals, look at doing something before clinic
a lot of department just don’t have group projects as often as engineering until clinic

have leadership training earlier

have students think about what they like to do

in favor of formal training
but until college visibly demonstrates commitment to leadership across campus

go to Dartmouth, see student offices talking about clubs

see student passions, interests, visibly see leaders meeting and navigating

worry is that hears this from students and know some students must be leaders, but just don’t see it

e.g. student found out 2 weeks before graduation that suitmate was lead clarinetist

all students could form e.g. game development team, software development team

how to form such activities?

How to encourage them?

One of our good aspects is that we can develop our own majors

Students can form a team and get courses formed around that project or major

Make commitment as college to being explicit in making our identity about leadership
Start new and different kinds of organizations

Enriching leadership project for everyone

Physical campus outreach to communities

Way we attract new students, faculty, and staff makes it our identity so we have leadership everywhere

Show we are concerned

Points to add on:
Great idea to have courses on leadership early in curriculum

Easy for courses to be boring and useless

Don’t just teach out of self-help book

Went to small school in w. Indiana: role models for leaders were upper classmen

Men who were leaders moving and talking in ways that commanded respect

Have env. For students to watch upperclassmen be valued by community as leaders

Rubs off: a new leader comes whose never led before

He learned by watching and stepped in and could do it right away
Saw someone else make all the mistakes, etc.

“we need a swimming pool”

Show students how others swim

Started as developing leadership

Very explicit

Develop program to develop aspects of this

Idea of going to China a tactic

What about in sophomore year having every sophomore assume leadership position

Serious/not so serious project

In teams

Not formal class, but by end of year (5-10 hours/person throughout year) have leader put sign on door
Freshmen see leader, then next year assume role

Even in having students write proposals to get funding
General themes (10:37am)

Leadership should be formalized and we believe it can be taught

Ways to do it

Starts early

Don’t wait until clinic or senior thesis

Become more visible over time

Look at leadership internally and externally

Not just academically, maybe outreach e.g. to China

Sports, clubs

Outside of academic experience

Formally addressing negative impacts/ deal w/ social and ethical implications of science

Very important for a leader to have an awareness of this

1 seminar course on this when student here, that was it

Need more emphasis on this in fabric of education

Heard: communication is a necessary skill to have
Leadership training shouldinclude communication

College-wide commitment

President-driven, faculty-led initiative

Visible

Leaders should be clearly recognized (e.g. nameplates)

People see leadership activities

Stewardship, mentorship

How smart seniors are

Philosophy instilled in fabric of college

Role models
Facilities to do that

People are in cubbyholes where this is going on

Facilities should make it more visible

As a college, one of ways we show how we care is to assign it space

See leadership taken as seriously as it should be

Physical meeting space for students to be leaders

So many clubs run from beneath bunk beds

Kill many birds w/ one stone by creating space were leadership valued

Emphasize/utilize technology age to form e.g. robotics clubs

Faculty should back off

Don’t let faculty be leaders, make students leaders and give them responsibility
Client might have to pay more, but students will learn more
As part of formalizing institution, allocating resources to faculty so they can be leaders in their fields in a way that reflects commitment to broader world, social justice, etc.

Session adjourned (10:45am)
