Workshop #2
Topic 6 – Leadership

· To break glass, one hit is not as effective as multiple tiny hits. Provide more opportunities for people to exert leadership in smaller situations. Sending students out to work with 6th graders. Do leadership in distributed fashion.

· Provide more opportunities for leadership to be part of the curriculum. People did not want to be in student government. Without leadership opportunities integrated, people did not take advantage.

· Opportunities for leadership happen all the time, but we don’t recognize them as such. Marketing – about labeling things; asking student to lead a seminar as a leadership opportunity. Get people to recognize opportunities.

· Students don’t really look for leadership opportunities, but some classes have “mandatory leadership.”

· In the aviation community, an experimental honors program involves a leadership class which has been effective. Five-pronged approach; interdisciplinary, interresearch… ran a K-12 education program which was effective as a teaching tool.
· Had no connection to ordinary flight training, but unknowingly taught leadership. Intended to enhance their education here.
· Leadership can involve situations; don’t need to label something a “leadership course.”

· We already have lots of these opportunities; part of the pedagogy prevents this. To the extent that we have things that involve the students giving feedback, we are teaching leadership. The speaker today exudes leadership simply because he is willing to get up and say what he thinks.
· Pedagogy needs to change. Open-ended laboratory experiments which involve teams of students are useful… you need to have a group in order to have leadership. Organizing and false starts are as useful as the successful ones. We need to have more small groups to facilitate leadership.
· Work in small groups, and also work in multiple environments. Learn how people think and then use leadership.

· Clinic involves this; students are charged with executing a task, and one person needs to be a group leader/task leader. The group organizes itself around certain capabilities. This happens all the time.

· Need more time talking about the dynamics. First-year students haven’t had many experiences.

· Freshman design course (second semester engineers), also get several out-of-major and off-campus students; the design groups involve leadership.

· Opportunities in community service, mentorship, learning leadership through following a leader.

· Several clubs have leadership; i.e., fencing/RPG clubs.

· Students could organize things; taking ownership of something others haven’t is leadership. Student government, the people who organize parties (done at a dorm-wide scale). We typically don’t recognize these things as leadership. These opportunities are around on other colleges, but more so here.
· How do we implement this? Assemble a portfolio of leadership and get a “gold star”? Bring a professor of leadership on campus?
· Nice if a student could put something in their resume along the lines of a certificate of leadership.
· The faculty response would be to add a course.
· We often don’t know when our students are leading clubs, teams, societies, etc. Not recognized only by certificates. We don’t know who is leading.
· Idea of portfolios; people at some arts colleges have to have, i.e., writing portfolios.
· Why shouldn’t we put this on the students? Resumes are on the student, this is not so different.
· What can we do to take more advantage of these opportunities?

· How do we create new opportunities for leadership?
· How do we communicate to students that leadership is an important part of their education?

· We need to change the pedagogy to allow for more leadership opportunities.
· Create leadership portfolios; little extra effort to great benefits.
· Identify that leadership is small opportunities; in terms of task.

