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Pictures: Magic Bus, Prof Swap

The second workshop began with a remarkable presentation by Dr. Freeman Hrabowski … eight topics .. overall theme… number and spread of participants…

Action Theme 1)    An Experiential Education Requirement

The idea of in-the-field, hands-on, and experiential education unifies some of the most enthusiastic proposals within many of the individual discussion topics. Enthusiasm for experiential education, to be sure, is not at all new to HMC. Our clinic program and student research typify the best in experiential learning at the college and, to boast a bit, anywhere. These two programs happen (1) primarily at our Claremont campus and (2) at the intersection of all HMC students’ education.

In contrast, experiences in entrepreneurship, study abroad, and K-12 outreach (to name a few) are important opportunities and possibilities for students to achieve the educational goal of understanding the impact of their work on society. Not every student will pursue entrepreneurial experiences with the same passion. Not every student will opt to study abroad. To add spine both to HMC’s full mission statement and to dynamic opportunities such as these, we considered an experiential education requirement that provides a set of “cafeteria-style” options, perhaps subsuming existing clinic and student-research requirements:

· Requiring all HMC students fulfill three of a set of ten possible field experiences.

· Possible field experiences might include (1) clinic, (2) student research at HMC, (3) student research elsewhere, (4) an industrial internship, (5) an entrepreneurial internship, (6) study abroad, (7) a semester of assisting in a K-12 classroom, (8) long-term, focused community service projects, (9) focused leadership training and practice, (10) a student-proposed project that meets the in-the-field and experiential objectives of this requirement.

· An initial set of these “experiential objectives” might include (1) genuine projects, e.g., toy assignments or problem sets would not be part of these experiences, (2) long-term commitment, perhaps of at least a semester, (3) a well-articulated focus, e.g., a semester’s volunteering at different places might not meet this goal, and (4) a significant work product reflecting a deliberate synthesis of the project’s experiences. 

· Majors might require one or more of these, e.g., engineering would require clinic

· HMC might require that one or more of these be off-campus or outside the U.S.

Themes of experiential development for faculty and staff were far less prevalent, but not absent: a prof swap idea arose, distinct from existing sabbatical opportunities in which teaching often does not play a role. Prof swap would have faculty from two institutions change places for a semester, each taking on the teaching load of the other. While there would be drawbacks in continuity and committee-work, advantages include sharing pedagogical strategies and different cultural approaches to teaching and learning, as well as broadening recognition for HMC. Although staff swap is likely not possible because of the HMC-specific nature of most positions, we advocate staff involvement and participation in the on-campus and local-community experiential initiatives and outreach programs. Release time and encouragement will help ensure the joint participation of all segments of the HMC community – staff included. The strategic-planning workshops themselves demonstrate the value and effectiveness of such complete participation.
Because experiential education is already so deeply ingrained at HMC, questions of how such a requirement would integrate into existing programs naturally arise. An engineering professor at the workshop noted that the administration of clinic projects already runs impressively smoothly – such success can be a model, but should not be compromised by experiment. Of note, too, are overlapping goals with the current Integrative Experience requirement; reconciling those similarities and differences has not yet been considered. Finally, there is a strong feeling that changes to the college’s curricular requirements should not increase the existing workload for students, faculty, and staff. As a result, this proposal must be considered in light of others, e.g., the Student Research Center, an Outreach Center, and the leadership and entrepreneurial objectives of an Innovation Center, and curricular changes in terms of scheduling, workload, the core courses, and major requirements.

Action Theme 2)    Revisiting HMC’s Honor Code and Mission Statement

Mission Statement  As pointed out by one trustee, the Harvey Mudd mission statement has seemed to improve, rather than weaken, with the perspective of the last 50 years. It has been a distinguishing facet of an HMC education, and certainly no change to it will be taken lightly. Yet the process of redefining who we are as a community certainly requires revisiting the mission statement. 

A proposal brought forward by a student-led group advocates explicit mention of social responsibility and global engagement to the mission statement. Others feel that the themes of social responsibility and global engagement are sufficiently represented by the phrase “so that [students] may assume leadership in their fields with a clear understanding of the impact of their work on society.” As a result, one possibility that emerged is an institutionally-sanctioned exegesis that fleshes out the HMC mission statement, as written, but that would not require a rewording of that statement itself.

Honor Code  In discussing the question of ethics and the education and modeling of ethical principles, several clarifications and additions (but not fundamental alterations) of the HMC Honor Code were proposed. One thought was to make the honor code a touchstone for ethical considerations throughout the curriculum and campus. As such, the honor code would extend its strong emphasis on academic integrity and avoiding plagiarism into the research lab, clinic workroom, and HMC coursework by

· Including a “workshop on whys” within first-year orientation that has faculty and students reflect on the reasons underlying the HMC honor code

· Requiring a short statement on the broader impacts of clinic and research projects, with particular attention to ethical issues, as warranted

· Explicit mention of responsible data-gathering techniques and the ethical praxis of science and engineering

· Integration across the curriculum (e.g., as part of HICC) of ethical exercises that further the respect for different backgrounds and sets of assumptions, e.g., written assignments in which individuals argue both sides of a contentious issue cogently

· Introducing faculty and staff to the honor code more formally when they join the community; this did not happen for many of the discussion participants

One participant contrasted the seriousness with which the community holds the academic-integrity portion of the honor code with a perceived informality in concern for the honor-code phrase “thoughtful respect for the rights of others.” A renewed commitment to this piece of the honor code, it was felt, might have an impact beyond ethical issues into those of campus climate and Harvey Mudd’s culture.

Action Theme 3)    A Student Research Center

Student research serves as a capstone experience for many of HMC’s students and is available within all of the major fields of study. The 

