Scribe: Stephen Jones
Topic: Ways of teaching leadership / making leadership visible at Harvey Mudd

Round Robin:

· A lot of leadership at Mudd, how do we tap into that resource?

· Leadership certificate after some courses and experience.

· We need formal courses with the basics of leadership.

· Recognize students for leadership

· An endowed chair in a leadership position to bring in a range of models

· Recognize students/faculty/staff/alumni, etc for leadership contributions

· Give leadership training to those that aren’t normally leaders, or have leadership experience; give them in depth training

· Leadership is such an important component, but it isn’t taught to engineers and scientists.

· Most engineers/scientists are introverted and leadership needs to be encouraged; leadership is valuable in professional and personal life.

· Lots of opportunities to practice leadership outside of curriculum already; clinic is only big opportunity for leadership within curriculum

· Worth exploring what ways we can add to the curriculum, especially in existing classes, to emphasize leadership skills more

· Using on campus leadership in everyday life as a venue to develop individualism (self identity, confidence); small segment of the population takes part in on campus leadership, and it is often invisible; integrate on campus leadership more into campus society

· Make student achievement more visible on campus; campus can give physical space to extra-curricular activities, to give them room to be leaders and to be visible as leaders

· A lot of unrecognized leadership, but not a part as the formal education; leadership must be a part of the college

· Before you can lead, you have to know that you have something to contribute.  Get people who don’t normally lead to be leaders.

· Programs and opportunities to find out that a student has potential.

· Early opportunities for leadership training and experience, not just senior year

· We need to see ourselves as being not just scientists.  We need to have identities among our peers.  Outreach can help, but it can be accomplished on campus.

· If someone is passionate about an idea, and can articulate that idea, then they should feel like they can do it with help and association with other students.  Students should see each other doing that.

· In Engineering, leadership is taught starting in E4, continues through the years to clinic, where leadership is refined thoroughly.

· Leadership is more specifically part of the engineering curriculum and is less emphasized in the other majors.  There is a disconnect.

· Humsoc classes can teach communication and other leadership skills, but it depends on the class.

· Increase in percentage of humsoc course load was supposed to be dedicated to leadership and communication.

· In some cases, the humanities courses really do have the potential to teach more than their own disciplines through group work.

· No one wants to be a leader in group projects; perhaps there is not interest to learn leadership skills.  Putting students in groups doesn’t teach students leadership skills.  There needs to be an effort on the part of faculty and students.

· Leadership training can’t come from the humsoc department; it needs to come from someone with experience in industry, and perhaps professional training in that area.  Only engineering dept. has this experience.

· Engineers need leadership training because they must work in teams.

· We owe it to students that have latent leadership skills to give them an opportunity to hone those skills.

· In math, being a leader is a different issue.  At the same time, math could take a lead from engineering dept. to discuss what a leader in math does and how they operate, and give students an opportunity to act as a leader.

· It is important for students to be leaders outside of disciplines, outside of business, in the campus life.
· Several elements of leadership that need to be taught, not necessarily in a course, but integrated into the HMC experience: communication (talking and listening), group dynamics, knowing that you have an internal compass (self confidence).

· A leadership role may just be saying I am interested in this, I want to do this, Me doing this and expressing it has value.

· These skills need to be integrated into classes and taught why they are important.  That everyone has a leadership value.

· Don’t restrict ourselves to think just about technical leadership.  There are many avenues in life to be a leader.  Not just students, but everyone (faculty, staff, etc.)

· Leadership certificate program is not just technical, also acknowledges community leaders, sports leaders, etc.

· Certification would encourage students to think about leadership opportunities and possibly take them on.

· Rather than taking a systems engineering course from the engineering dept, perhaps a leadership course would be more useful in the core curriculum.

· A lot of the curriculum does lend itself to team and group work; actually doing team and group work will lead to more leadership.

· A leadership certificate might make things a bit too competitive.

· An area for visible leadership would serve multiple uses.  An aeronautics institute could provide this space.

· The Bates and 5th year program taught leadership and was an incentive to come to HMC.

Summary:

· Having a very visible space for meetings, offices for student groups and special programs to make leadership more visible on campus.
· Leadership can and should be taught in all areas at Harvey Mudd, integrated into the curriculum; both experience and discussion of leadership.

· Leadership is about developing personal life skills that are valuable to everyone; includes communication, self confidence, problem solving, teamwork, self awareness.

· Consider developing programs, like Bates and 5th year programs, that teach leadership.

