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Leadership

· How does leadership take place at HMC? Anything you do: working in the LAC working with DOS, you start at the bottom and work your way up. How does that tie into the academic end of our time at HMC?
· Part of the school’s focus should be on leadership not necessarily on the profession but in the broader society. The three top leaders of PRC are engineers. More political leaders in America who have a science background. The world is turning to science and engineers to solve problems, but the people who are making the decisions do not have this background.
· Curious to know what can be done to instill leadership in young students. See a lot of potential but a lot of leadership talent comes from getting older. How do we lay groundwork?
· I am curious to what leadership programs try to teach? 
· Communication
· Responsibility
· Authority
· Clearly important for HMC, in the mission statement. There are two kinds, being the top of your field and then taking your field and leading in the direction that it should go. What is responsible leadership? Like innovation it is hard to teach but we should try in order to live up to mission statement.
· Although students try to maintain leadership roles, there has to be something in place to encourage students to want to become a leader in the form of skill sets. 
· To truly learn how to be leaders at HMC we need to break the bubble.
· Middle school and high school leaders fall away do to work.  Harvey Mudd College students want to be leader, but can’t find ways to make time in HMC environment
· The question is how do we prepare HMC students to be leaders not just in science but also in the larger society. We need to structure experiences to allow them to reflect on the sticky issues of the day, tutoring math and science students. Cannot take on too many roles on campus and be overworked. 
· HMC prepares students with a lot of good skill sets, but we need more like report and communication.
· There need to be ways to bring part of the community to us, reflect on those experiences. Need a structure to help students overcome their time constraints. 
· Does anyone know what proportion of Mudders have already exhibited some sort of leadership?
· Definitely over 50%
· The early steps in leadership like team leaders in clinic or research. It is often however the same people everytime. We need to make sure we have rotating leadership positions.
· Often try to switch leaders each semester.
· More attempts to change leaders in clinics would hamper the clinic experience.
· Could require that every student is required to have a leadership experience that is mentored
· How is that not turned into a community service requirement?
· We have talked about a leadership certificate program as an incentive for leadership.
· If you force people to be leaders there will be a lot of apathy towards the program. Instead we can formalize leadership experience. Provide more opportunities. Allow people to ask, “I want to be a leader.”;
· I would rather see people be forced to be a leader than not to lead or learn to lead at all. Should be some sort of core requirement.
· Leadership committee wrestled with requiring leadership and making a connection between humanities education and leadership opportunities. Not chosen as a plan
· You don’t always know that you are leading until you are immersed in it.
· You cannot just appoint a leader. You can encourage, but titles do not make leaders. Interaction with young children can foster leadership opportunities.
· There is a student from Ghana who is a leader on campus but he had to figure out the culture first and then was able to be a leader. 
· Used to think you Can’t teach leadership, now disagree.  We need to discuss classwork to encourage leadership education, “leadership concentration.”
· It is nice to know that you can teach leadership.
· You can teach people about leadership and what it takes to be a leader. It doesn’t mean that they will become leaders, but they will learn what being a leader is about. There are experiences that will allow students to reflect on what it means to be a leader or an entrepreneur.
· To really acquire the knowledge that you are a leader may come with experiences. But knowing that you could be a leader or the skills or opportunities or examples of leaders can be taught and should be a part of our experience. First comes the perception that it is normal for talented people to be leaders.
· We need to create an environment that has opportunities for leadership experience.
· Solve the beauracratic problem by having a HMC leadership section. Hire the CMC instructor to come to HMC and run a section.
· The Kravittz leadership institute will run such a program if we ask.
· In our society we assume that the leaders will be typically from the social sciences. However, as society has changed we have not thought about how to view future scientists and engineers. HMC produces the very best in those fields. How can this college change the thinking of society at large in how they view scientists and engineers.
· There is an issue in science in engineering in the US vs. in the rest of the world. Abroad there is much more prestige for the scientists and engineers. Need more scientists and engineers in our public policy positions. 
· You should try to do things that you are not good at. We do need to encourage our students to participate in leadership options even if they are reluctant because there is value in the experience even if they do not become leaders themselves.
· It all begins with awareness. There are four Mudders right now who are studying public policy. They did this inspite of their HMC experience.
· We have some fantastic resources for leadership. We have mentioned that mudders are “snowed in” all the time any way. It is worth discussing how we apply leadership both inside and outside science. How do we connect this to our liberal arts education. We should focus how our HumSoc education plays a role in cultivating leadership, learning about the outside world, and applying our technical background.
· Leadership positions will not take you away from the fun things you learned about in school. Being a leader does not equal paperwork, schmoozing, etc.
· Two common misperceptions
· Leadership is different than followership ( constantly in opposition)
· Not true because followers enable leaders and leaders empower followers
· Having the right answer will somehow empower the leadership
· Not true in science or outside science – only true in the HMC classroom because the student with the right answer is identified by Prof and becomes a leader
· If we want to create an environment where grads become members of leadership teams and accomplish things characteristic of good leadership they need a four year experience that embeds them in learning how to be on teams. Faculty and admin do not always have this experience. We need to think innovatively to provide these experiences to graduate people with an appreciation for leadership.
· The real question has become to what extent will faculty buy-in to infusing our curriculum with leadership. And even if they do how do we infuse?
· One solution is to look for company sponsorships. 

· Reminding faculty perhaps through alumni that in their own careers there have been times that they have had to come up with ways to cope with the business world and those skills are things that we can teach to our students.

· Look at West Point and Annapolis for their models of teaching leadership.

Summary points

1. Offer a leadership course/module/program/experience for formal training that incorporates the perspective and background of the Mudd student.
· Leadership experience requirement for graduation.

· Professional development for faculty and staff to incorporate leadership training into coursework, research and clinic advising.

· We recognize society’s need for leaders with backgrounds in science engineering. 
· How do we apply our science and technology background to areas outside of our fields? 

· How do we incorporate a global and historical perspective?
