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· Undergrads benefit from getting outside their boundaries; we should take our students outside Mudd’s boundaries to other schools, and outside graduate programs learn from our students as well (for research purposes)

· We should get Harvey Mudd’s name out there

· Small schools often lack resources, which is another reason to get students out

· Students should take courses at other colleges to broaden their perspectives on science and engineering

· We have done much at Mudd that has not been heard of outside of Mudd

· Educational outreach is broadening; things that we do can have a much greater impact if they are spread throughout the world, especially via technology

· How can we preserve what makes Mudd unique while still pursuing outreach?

· We need to better define outreach.

· Talking about outreach implies talking about what we can do for others.

· Harvey Mudd has underrepresented minorities; Harvey Mudd students work hard; can we build outreach towards kids who are smart but unprepared, perhaps starting their freshman year a year later?

· Using technology, can we teach what we are teaching to someone thousands of miles away?

· What we do has spread, but this should perhaps be called “inreach” rather than outreach; outreach would be our taking the initiative to bring out innovations elsewhere

· Outreach takes many different forms; son spent a summer at JPL, which was a great experience

· Interdisciplinary approach is important in terms of outreach; CS majors still need chemistry, biology, physics

· Concrete proposal: faculty exchange program with other institutions

· Exchange faculty with another institution, such as Olin

· Doesn’t use up sabbatical time

· Is outreach concerned with spreading our techniques to other institutions, or taking the techniques from other institutions and bringing them here?  Is it both?
· Imitation is the sincerest form of flattery: clinic has been adopted many other places; we should address what educational innovatations we have here than we can bring to other places in the world (spread the wealth)

· Can we outreach to kids who have perhaps a year of college and are now willing to work hard?

· Clinic was a great idea; other colleges look to us for ideas; we could have clinic projects focus on social issues involving outreach to other colleges

· Exchanges for faculty would have many of the same benefits as exchange students; the faculty member from Olin would bring interesting ideas here as well

· Many engineering projects are geared towards improving science-related experiences; we can take action here to involve the 5C
· Action: a program for students to study three years at Mudd and then two years at Keck for a master’s degree; this sort of degree program is in very high demand, and Keck is doing things that we could learn from

· Students would be interested in this

· Many Mudd students go abroad, but not nearly as many students come here; we have two French exchange students who are brilliant

· How can we make Harvey Mudd appealing to exchange students?

· Faculty exchange should be anywhere in the world

· This idea with faculty can also be applied to students who can assist in the K-12 teaching experience; students get teaching and leadership experience

· There are many Mudd faculty that work with faculty at other universities; it would be good if there was more support for writing grants with faculty from other institutions

· There is nothing wrong with the Mudd bubble; the bubble creates an environment where it is ok to work incredibly hard; while in the bubble, you are preparing yourself

· Mudd does not support students’ interests in the humanities
Action Items:

· Faculty exchange program (detailed above)

· Faculty and students going abroad as a group

· Summer outreach programs; summer exchange program
· Include K-12 students as well

· Faculty being encouraged to go to other school’s and promote Mudd’s innovative teaching techniques (encouragement via money and campus climate)
· Students should be required to spend some time elsewhere (internship, exchange, etc.)

· A 3-2 program with a graduate institution

