Session 4 (afternoon): Table C: Should HMC have a community service outreach center?

· 1min for each person (3:08pm)
· Headstart group helping them how to check out/bring back books form library
· Enough time to do comm. Svc center

· Time, money always a problem

· Student, faculty enthusiasm will wane next week
· Need dedicated staff member/office space/center whose primary focus is for people to visit it and dedicate a couple of hours

· w/o center, not going to happen

· faculty member who want service learning in their courses would be helped by comm. Svc center
· resource person you could go to set things up

· incorporate service learning into curriculum

· if college values comm.. svc this would be  agood idea
· not concerned about money, if good idea we’ll find funding

· to question should we? Answer is yes
· getting resources to have it

· look at it with 5C consortium

· get all colleges involved

· various charities we want to outreach to could have one place to go

Find funding for this:

Go to high schools & start first robotics team (expensive ~$1000’s)

Find additional donors

Can find people, they’re out there, but need to take the time to do it.

Find people to give $

· free-form (3:14pm)

· make this 5C resource
· McAllister center has small office for comm. Svc

· Economies of scale from making this a 5C initiative

· Not just on campus, but on campus might have its advantages
· Science and technology concentration differs from other colleges

· Other schools have started programs, then pull other schools in and get funding

· Give it space here and they can send faculty, students, staff to our resource

· Get PR for it, which brings more money

· If money was no object, what would the response be?
· What will stop this from happening?

· Time!

· Hire person to coordinate volunteer activities

· Go to beach and pick up trash, but no one shows up

· Make it so comm. Svc staff person has office, etc. and always things to do

· No hurdles to getting center started

· Other things would compete for this center’s resources

· Especially physical space

· Find space and money

· Someone might want to use additional staff for something else like diversity

· This might end up farther down on priority list

· Other options than hiring another person?

· Full time/part time?

· Avoid making it an extra responsibility to staff member we already have

· Avoid add on: “you do it”

· As far as space goes: integrate it with career center.  At my highschool, they did it this way.  We could resolve space issue this way.
· Depends on how much person would do

· Career center makes a lot of sense

· Students walk by it all the time

· Look at recommendations of previous table
· Center maybe not absolutely necessary

· Hurdle of no on eto organize this

· Is there an organization that already does this sort of coordination that we could tap into?

· Would it have to be a Harvey mudd center

· A clearinghouse?

· Have someone be a contact for student, faculty, staff outreach opportunities

· What ideally, would the center do?
· Try to contact elementary and high schools?

· In Stanford, students go and teach community science lectures

· 10 people want to do this, but hurdle is contacting school

· Center would already have these contacts established

· Possible to do these things w/o center

· Hurdle makes things less likely to happen

· Persistence is a problem

· Sometimes people only have a little bit of time, shouldn’t waste them looking for opporunity

· Center not a full-time position, just overhead that needs to be done once
· Different people coming up w/ different things at different times
· Ongoing things, except for those things that haven’t been planned out

· Person might build relationships in the community

· Takes a while to build relationships

· They could raise money

· But would hopefully have a budget

· To make it a full-time job

· People want full-time benefits

· To make full-time, add fundraising component beyond waiting for a student to volunteer

· A lot of hurdles
· Another table wants k12 outreach

· This person could do comm. Svc and k12 outreach

· Controversial topics?
· Is this something we think is really important
· This represents who we are as a college

· Is this a core part of our mission?

· Hiring one FTE and office space

· If this is priority this is a no-brainer

· Must be established how high a priority it is

· Hard pressed to find people who would replace part of core or curriculum with comm. Svc 
· Doesn’t need to be part of mission statement for it to get done
· If we want to grow contributing valuable citizens, this kind of piece would be very valuable/higher priority item
· If science/technical more important, then not as high a priority

· What distinguishes HMC grads from everyone else?

· Maybe this is what distinguishes HMC

· All of our students would know this is part of our culture and just do it
· In last session, making it as part of an outreach program, bringing everyone together
· Coursework, k12 outreach, incorporated with comm. Svc.

· Freshman chem. Lab soil sampling (lead lab)
· Prof van ryswyk has contacts at Vista Del Valle Elementary School

· Someone w/o contacts would find this person very valuable

· Gets students off campus always a good thing (out of bubble)

· If not now, when?
· Themes (3:35pm)

· Make it a priority/decide if it is a priority
· establish center and/or build on center we initiate

· Consider working with other Claremont colleges
· Entails space, staff (“person, place, money”)
· If you go smaller scale than whole center, what would be most beneficial?
· Hours from existing staff person?

· Students, faculty, staff help put together?

· A center would offer a lot of efficiencies
· Especially time

· Enable students who want to volunteer to find resource
· Someone who already has connections

· Takes time to make contacts

· Having one person is efficient for the community

· A place that develops relationships and connections

· Centralize current resources

· Even a web page would be helpful
