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· First generation college student, wants Harvey mudd to reach out to gay community

· Didn’t hear about mudd until later in app process

· Wants to know what ppl are thinking, diverse staff, but in pockets, wants more diversity

· Mudd needs more diverse student population

· Change admissions, need to change core because some students won’t be a prepared

· Interested in topic because son graduated

· Optimism from freeman: build diversity by finding and selecting best

· From Fraisier: succeed without reducing requirements, parallel remedial courses

· Need to recruit freeman to mudd

· How to recruit the first group of black/gay students? How to recruit them?

· Hispanic diversity, compared to san Antonio & Arizona state, bring students from reservations

· Students are smart enough to get PhDs at other places but come back to Arizona because cultural difficulties at other places

· Outreach to people that may not actually attend Mudd, but make efforts to introduce excitement about math and science to people
· Students happier and more content if they have an accepting cultural community

· We can foster diversity by creating whole communities, not just individuals

· Fear that faculty underrepresentation influences poor student diversity

· 300 black students in US that meet math requirements

· We can take people with less rigorous backgrounds and bring the up to speed

· Mudd doesn’t have lesser classes (flunk and take again)

· If a student has lesser prep, they will suffer

· Can’t do diversity on the back of students that have lesser academic preparation

· Hispanic population statistically less qualified?

· Hispanic students tend to go closer to home

· What can we do as a college to help gay community?

· Feels like gay community is not math/ sci oriented, not sure that mudd can address the prob specifically

· How much do we talk about these issues? Can to school bring together? Faculty help?

· PRYSM as an active society, QRC as 5C community

· Would we need to lower requirement to diversify?

· Yes, problem solving is a mudd quality that we desire, but not all problem solvers have educational background

· Need to change admissions criteria AND curriculum to match

· How will we change reqirements to find problem solvers?

· The only thing SATs measure is how students will do in first semester

· At Prinston, can enter without calc or precalc and do engineering

· African American and rural students attracted by lower math requirements, yields larger graduation percentage

· What other programs are instituted? Summer bridge program, tutorials philosophy, early research opportunities, faculty mentors

· Prinston similar summer program, faculty mentors, prob solving groups, so many more resources here (endowment, faculty ratio)

· Mudd, existing bridge program, remedial courses by stair stepping core

· Half classes in 70’s didn’t have calculus, wasn’t a blocker

· If we lessen requirements, it might bring down what Harvey mudd IS, bring us down a notch

· Statistics: 2000 of students coming to public universities needs English and math less likely to graduate

· Expensive to educate in remedial math and English, would need to be aggressive in how this program is addressed

· First generation Americans need special financial, cultural help

· US growing through immigration, need to address

· Bridge program got phased out over time, we now have SI through office of student diversity – more teambuilding
· Mudd also has tutoring, academic excellence AE

· Demands of 5 courses + lab limits time students have to go to help session

· Go to AE to do homework, not to explore because don’t have time

· If we wanted to this we need to address level or workload, need real commitment to change things

· Suggest considerations of quantity vs quality: reduce quantity keep quality to give research and other opportunities

· Tried mid70s – 3 courses freshman year, philosophy, chem./phys, hum. Very hard for faculty  - team teaching.

· Summary
institution committed to diversifying at all levels, what are we willing to change?

· Looking at what we do and considering quality vs quantity and flexability

· It would be huge to have 20 african American students per year

· Faculty diversity is homogeneous, have their image. Strong inertia from base, so needs to be top down

· Diversity includes woman, gay, not just ethnically diversity

· Ideology diversity too

· A welcoming, nurturing environment is necessary

· Integrating those lesser prepared
· Find a way for students without calc and physics to come

· Why aren’t we changing? No one else is

· How can we change? Use strategic planning to funnel resources where needed

· For both faculty and students we have image of success and it’s homogeneous

· Exposure to underrepresented groups can happen in many ways – one way of maximizing impact on society

· To have change we need to talk about issues – strategic planning, but some inertias are hard to break – change from the top
· For things to be take seriously admin has to take seriously, but need community support

