Scribe: Stephen Jones
· Last summer there were no women conducting research. Prof. Alvarado talked about how an all-male environment affects the way things are done.
· Problem is keeping rigor and caliber of student when recruiting more diverse students

· Jokes that a student’s inferiority is okay because she is a minority

· HMC is least diverse place, feels artificial; important to make population representative of actual population

· Raise international student population

· Coming from a school with more diversity, HMC is weird; harder to fit in

· How can we make it more welcome

· Harvey Mudd is not what it could be

· There are plenty of brilliant underrepresented minorities; standards are a red herring

· Harvey Mudd is not diverse; diversity is in the student’s best interest, will help them be better prepared for real world

· Any way we can make minorities feel more welcome is for the better

· We have a lot of room to grow as a community; faculty and office of institutional diversity have work to do

· What is the best way to build community?  Don’t isolate students into categories, but it is important for students to have support

· More informal structures for community; groups with faculties and students; outside of classroom and outside of dorm

· Not a problem that a solution can be engineered; people need to discuss it

· Unless there is some structured mechanism that makes time for faculty it won’t happen; can’t be designed, but there must be some structure

· Won’t work if people do it because they have to

· What are the current structures for building diverse community?

· Students lack motivation to go to groups that currently exist

· The Office of Institutional Diversity could be used a lot more

· Is lack of participation from minority groups, or outside those groups

· Most people are here to work and learn

· Lack of motivation is an issue related to diversity

· Minority student groups are a great avenue to build a diverse community, but how can existing groups be used to build a diverse community

· GIRLSHMC and SWE are useful for women at Mudd, but women aren’t always accepted; a faculty member said to take what women say with a grain of salt

· Strategy has been to recruit more women to increase diversity; women have become more accepted, long way to go with women and more effort needed to build a welcoming community for other groups

· There are other aspects to the community, different learning styles, etc, that need to be considered

· Amherst vs. Smith classes were taught differently; different people are comfortable in different learning environments

· Faculty need to dedicate time to learn about different learning techniques, and help student groups feel welcome, recruit at high schools, or earlier on
· Hire new faculty to free up more time

· Different teaching styles will appeal to students with different backgrounds

· Set up a summer program on HMC staffed by students with some faculty and staff, operates in parallel with summer research programs, for high school and jr. high, live in the dorms, working on math and basic science; good for Mudd students and for young students

· Recruit more older students, 30’s, to increase diversity

· What should our admissions criteria be?

· Hard to discuss admissions criteria; minorities don’t have the background

· Ability vs. preparation is the problem; minorities have the ability but don’t have the preparation available to them

· Faculty should be more involved in admissions

· Change the curriculum to allow unprepared students to “catch up” with the rest of the students, or a bridge program

· Bridge program will help close the gap

· UC has a program using community colleges as a bridge program; we should consider something similar

· A bridge program like that could set up a two tier system

· Recommendations:


· Faculty involvement in community building
· Outreach to high school and junior high students (eg summer program)

· Bridge-like program for underrepresented minorities

· Challenge students/faculty to make a more welcoming environment

· Socio-economic diversity is important, too, financial aide needs to  be looked at

· We need diversity at all levels, including among the trustees

