W2; session 4; table K; topics 55 and 59(Diversity and admissions outreach)
· The curriculum and its difficulty doesn’t need to change (major part of hmc); instead, requirements should be lessened and bridge programs beefed up; a year off to take required courses and get exposure would help

· Complicated issue; admission requirements would be hard to change; consider a 3-2 program; it’s hard and negative on student lives when underprepared students ITR; we should reduce the “victims”

· Understand correlation between preparedness and success in HMC program; look at changes in the curriculum, provide supplements for those with ambition and ability but not the opportunities to prepare

· Rigor in the curriculum is good, and shouldn’t change; don’t change it, but instead find ways to get underprepared students up to speed

· Studies in the past show: Success in HMC has been correlated with SAT II writing exam (now in SAT 1). More studies in what makes HMC students successful would be helpful.

· Admission requirements don’t match up with other institutions who are just as rigorous.

· Frustrating to not let in capable students that don’t have the background in admissions process; this is a good issue
· Do not give up rigor; but look at what constitutes rigor.

· There isn’t a lot of correlation between SAT scores – more of a correlation between being a freshman in West and ITRing

· Distinguish pace vs. content in curriculum: perhaps we can give more time to those who need it.

· Give more attention to transfers; summerschool classes for transfers would be helpful 

· Bridge programs can bring underprepared students up to speed

· It’s time to review the core: understand how we can restructure it without compromising rigor. Use the physics 23 relativity course as a model: needs little math, almost everybody is new to it. Can it be done in other disciplines

· Look at “gatekeeping” courses (those that filter out students from a field). Do we need them?

· Core serves many functions: we might modify how fast students go through it, but don’t modify the content itself.

· We should be able to give a cost-free calculus course for those who can’t take it.
· Might be hard to redesign other disciplines as Physics has been redesigned.

· Possibility: student partnerships – tutoring, etc – students helping students could help. Programs to train hmc students to teach calc?

· Avoid calling it “remedial” calculus. Get students up to level before they come.

· Don’t have different programs for different students. Get students on equal footing before they come to HMC.

· Incoming students don’t tend to take up HMC on taking an extra course

· Studies need to be done on non-academic traits in successful HMC students. Look at non-traditional measures of applicants; teacher recs?

· How did HMC handle not having a calculus requirement ~15 years ago? Are there differences in students now that we have that requirement? – Issue of diversity wasn’t present then; context was much different.

· Can admissions interviews help? In the past, interviews don’t help that much except in rare cases (spirit is there but not on paper)

· Trends in past: minorities from biracial families or were in white backgrounds in the past did better than others. 
· Unless we expand admissions criteria, we won’t get the numbers of minorties that will help sustain. There just aren’t enough minority students to fit the requirements.

· Financial/institutional support is important for getting more underrepresented students; we also need more admissions staff; to succeed in this issue, it needs another level.

· It’s disturbing to have these requirements when there isn’t a correlation between the requirements and success at HMC

· Much competition between other schools and HMC for minorities; HMC must open up in order to get diversity.

· Not having diversity at this time doesn’t help.
· Make sure the “gatekeeping” courses don’t filter out students who could succeed if they had had the resources in their background. Modify them, don’t eliminate them.

· Things that make students successful at HMC aren’t the same as things at other institutions. 

· Telling students that they’re admitted but they must take remedial courses may drive them away – but not always; some students are willing to take extra years.

· Do no harm!

· Give $ for taking background courses and communicate that HMC wants them. Look at UC for example. 1 year is all that’s needed.
· ***Create a critical mass of underrepresented groups: this will help.

Summary/main points:

· Consider the pace in the core curriculum (more important than content) while keeping the rigor.
· Get resources for admissions staff, support staff, financial aid. – At every step of the process.
· Give attention to transfer students.
· Look at correlation between admissions criteria and success and act on any correlations.

· Expand or create new “bridge” programs to bring underprepared students up to speed.

