Workshop 2, session 2, table L, topic 6 (Leadership), Scribe: Marielle Wardell
RR:
· Learning outside of class: leadership. Student body president, student government, etc. It was through that where we learn how to interact and motivate others. 
· Student perspective: a few students get those experiences, but the majority do not. Has taken one class on leadership, offered only once? We have an under-emphasis on leadership. We have the skills, but not knowledge for becoming a leader. Teaching how to be a leader to the general student body, rather than those who seek it out.

· Students who participate in clinic and summer research gain this experience. However, these are limited. Leadership training through DOS office: program should be expanded. On staff: There are committees that are difficult to recruit for. Provide resources for faculty/staff to participate.

· Overwhelmed by scope of topic. It is related to the strict requirements of the curriculum. Not a lot of time to develop leadership skills and participate in these opportunities. Proposal for leadership certificate program through curricular/extracurricular activities. May be a good starting point.

· Leadership is a difficult concept. Through generations of alumni, interesting groups of alumni become leaders, based on various experiences on campus. Ex: Particular humanities program that brought out amazing qualities in alumni. Exploration of these programs that help create outstanding leaders would be a good topic to discuss.
· Leadership depends upon the field. Research field vs. industry. There are different sets of skills: talking in front of a group, leading a group. These can be gained from a clinic experience, and some of the knowledge can be picked up in courses. But it’s a question of what sort of leadership in what field.

· Incorporating leadership into curriculum somehow due to heavy course load. It is difficult to be involved in student government (or any club or activity that requires dedication and time) and do well in school as well. Overlapping the two would be helpful.

· Leadership is buzz word. Important, “out there” for discussion. Some people are natural born leaders. Sometimes that can be developed. Others choose not to take that role. Everyone has to be a leader has pressure. We need to creature opportunities for those who want them. Should teach teamwork as well.

· Difficult to lead and handle coursework. Students leading study sessions could be helpful. Less likely to procrastinate in a teaching role. Working towards academic goal while learning leadership skills. Adding a title would help in job applications. Emphasis on incorporating leadership into curriculum w/o compromising academics.

FF:

· Agreement that there are some people have natural tendency to lead. From personal experience, had a lot of leadership experience before HMC. Fairly large group of people who are not natural born leaders who can learn to lead if given the opportunity. Fair number of people would enjoy leading.
· Involved in High school, complete 180 at college, then return. Some people need help with leadership. At some point, you will need to assume a leadership role, and the appropriate tools should be given.

· Everybody has to have experience, but it is easier for others. Should be opportunities for those who desire to develop those skills. The question is: is this a course? Extracurricular activities? Where at HMC for these opportunities?

· The ability to speak in front of a group, for example, could be built into a variety of courses. Leadership can be broken into different kinds of skills. Public speaking is one of them.

· Teaching in format where students do all of the presentations. Students assigned a topic, present and answer questions. 

· Is there a policy to include these kinds of activities? Can we encourage this across the faculty, or is this an isolated example?

· There are several faculty who practice this, but not an institutional policy.

· Interesting to encourage these activities, maybe suggest setting aside lecture periods for student presentations.

· Requiring something like this is not easy. This is common in PHD program. A lot of research involved. How do we encourage faculty w/o officially requiring it?

· Not many people involved with leadership outside of class. Leadership certificate program (L.C.P.) idea again, worth trying.

· L.C.P. encompasses pre-existing activities, so it may fit by placing a definition/name on activities students already do. Viewed as a start program, to get the idea out there.

· Classroom: emphasize public speaking. There is more to leadership than this. A lot is interpersonal relations. Ideas for classroom.

· As an institution, what are some bullets for leadership? If we could find five key points (i.e. listening, speaking), and then discuss ways for students to gain these skills. For example, in or out of classroom, internships, extracurricular… First we must identity what leadership is.

· Might want to consider a form of assessment among those who we consider leaders to find out what those qualities are. Alumni would be a great place to start.

· Service is an important component of leadership. It is one thing to be a leader on campus, but what about the community. It is difficult to lead off campus.

· Study abroad program: A positive experience. 

· Mini-Watson program, involving service. Maybe a summer program.

· Number of leadership styles. Multiple styles are effective. The institution needs to address this, and not focus entirely on one method. In order to develop effective leaders, we must allow people to discover their own leadership style.

· 4-1-4 calendar. Allows 1 month devoted to intense project. Really nice way to incorporate these ideas (international, community leadership). Ex: Oberlin.
· L.C.P. as useful title for resume. Activities become meaningless once leaving college.
· Revamping curriculum so that there is experience-learning. Cafeteria plan (pick 3 of 5 options, etc.) so that the curriculum can be customized for individuals. This would be a way to incorporate leadership skills for various individuals.

· Engaging alumni, faculty, staff. Not just students.

Summary Ideas:

· Defining and assessing a leadership skill set for the Harvey Mudd community (students, staff, faculty, etc.)
· Calendar: opportunities over Winter Break/Summer, 4-1-4 calendar.

· Optional vs. required elements of the curriculum. 

· Experiential Leadership 

· Leadership Office (available to alumni, faculty, students, staff)
· Leadership training and experiential learning
· Service learning: good intersection of academic angle. Academic credit, community outreach, student responsibility, bridges the curricular-non-curricular gap.

· 3-unit course

· Customized/cafeteria curriculum: including different options for students with different needs.

· Finding opportunities for students. Institutional support: find opportunities in the community. Provide the resources for this.

