Workshop 2, Session 4, Table H: Entrepreneurship

Round robin:

· One way of exposing engineering students to leadership issues was a weekly seminar featuring by outside alum to talk about work experience. We still have a course on leadership.

· What would be required to support EN? At University of Arizona, there is an EN incubator, providing space, support; membership with requirements.

· At HMC, there are a lot of students content to do science and engineering, never doing anything entrepreneurial or communicate with other people. Is that something that we want to change here? We can either make a requirement for effective communication or provide opportunities for those interested in EN to pursue those interests.

· Have we taught our students the breadth of the full function of a business, for example, can we produce a good financial officer?

· EN is a skill that develops over time and students may not get it in their four years at HMC. It’s more about exposure—HMC students need to be exposed and they will develop those skills if the interest is there. EN is something to encourage, but not necessarily something to be added to the curriculum.

· We need more entrepreneurial presence on campus. The general school doesn’t know about the entrepreneurial network; some students associate EN with capitalism, so EN has an image problem.

Discussion:

· Leadership is like EN in that it’s a skill to be developed. Does there need to be some formal training?
· Leadership isn’t taught as well in courses as it is though co-curricular activities. Leadership courses at the other Claremont Colleges currently don’t count towards HSS distribution/concentration requirements because they are pre-professional courses.
· Listening skills, public speaking—these are skills that are necessary for leadership. We should try to identify these skills and identify the places in the curriculum where these can be incorporated. If not, look for co-curricular opportunities.

· Many functions that clinic teams perform aren’t evaluated, but are necessary for leadership development.

· Leadership is also acquired by imitation. Students can learn from both good and bad leaders.

· A good entrepreneur is not necessarily a good leader. A good entrepreneur must be highly technically competent, a peddler par excellence, and have an ego 14 stories tall. Some of those may not make for a good leader. In fact, a good entrepreneur is self-aware of his/her limitations and knows when to get out. This may not be something that is teachable. Very few entrepreneurs are good managers.

· Mudd teaches people about burn out well.

· Leadership/entrepreneurship involves communicating well and working well with others. How can we get the math majors, physics majors, people who are doing thesis to develop these skills?

· CAP (community activities planner): leadership deficit is apparent in the way students plan for activities.
· Support a scholarship for students who are proven entrepreneurial leaders. This would make leaders more visible on campus.
· What can we be doing in integrating EN/leadership into life at HMC?
· Entrepreneur needs financing. We can find financial backing for HMC alums. There is some funding available to students from the Entrepreneurial Network??

· ASHMC/DOS turned down funding of small amounts of money for the funding of start-ups.

· Help students network with potential financial backers.

· Invite more business to come and recruit for non-technical positions because HMC students can learn a lot of important skills to run a business through these types of positions.

· Over 70 companies coming to recruit for our students. But some big companies aren’t getting students to sign up for recruiting events.

· Workshops for HMC students on specific skills necessary to run a business (e.g. reading balance sheets, etc.)

Summary:

· Implement venture capital support for HMC student ideas and recent alums.

· Increase accessibility of entrepreneurial support (e.g. summers, courses, clinics, business plans).
· Invite speakers to provide career leadership and promote entrepreneurial success.

· Offer modules on project management and financial management to prepare for clinics and research.

· Encourage initiative by making it easier to participate in and know about opportunities (first-year orientation). 

