Community Outreach and Service
· Shouldn’t be required, but should be more available and supported; people need to be proactive, not enough community service opportunies shared with students

· How do we integrate community service, how deeply do we understand community service in terms of mission statement; students need to realize how what they do has an effect on society; learn the basics, and then begin to apply them in real world way

· Should be required and integrated, and should be as important as any other element in the curriculum

· Historically has high profile at Mudd; need to change culture so it’s expected that students go out and learn about the world by helping people; there needs to be time available; should have incentives for faculty

· Work done in E4 course that considers society, incorporates rather than requiring

· Community service should not be required, structure in highd in school is different from Mudd so there’s no time at Mudd for service; when it’s forced upon you, it takes a different nature

· The goal is that we do community service because we will be leaders; if not a requirement, it should be put into practice (perhaps a course involving community service?)

· You do things at Mudd that you don’t really want to do; develop sense of why versus whether or not it’s a requirement

· Problem with requirement is that you need to reach students who are doing it only because it’s required; it needs to be an honor to receive this requirement

· Marketing is an important issue; identify community service projects which will reinforce education; brings students into a different relationship with their work; give faculty suggestions as to what relates to their coursework

· Already try to have projects in E4 be for non-profit organizations; give clinics a community service aspect?

· Community service is useful in relating to mission statement. How what we do is reflected in society

· Requirement makes it feel like a burden

· Need to consider possible implementation

· Staff support is important; give list of community service outreaches that relate to coursework

· Regularize community service aspect within courses; find ways to give faculty opportunities; encourage considerations about community in courses where it makes most sense (i.e. environmental engineering courses)
· Need dedicated staff position for keeping track of community service opportunities; works with university to incorporate community service; give course credit for community service?

· Need more resources for staff to support opportunities

· Office of community service may be difficult to implement, but would be important to mission statement

· Bring faculty members into Mudders Making a Difference (currently only involves students)

· It is possible to do community service as coursework. Not too difficult if service is done every week

· Keep faculty out of MMAD, since the club teaches students leadership; rather there should be many venues to allow people to get involved in community service opportunities

· McAlister Center already has people keeping track of community service opportunities

· Mudd has resources that other people don’t have; need to expand to include larger community (i.e. bus in high school students for tutoring)

· Mudd already sponsers programs like Upward Bound, but not as many Mudders involved because they have difficulty with the time commitment

· Engage more Mudd students in on-campus programs

· Consider expanding programs such as tutoring middle/high school students

· Need funds to bring groups in; need to free up faculty time for such things

· Need funding from groups other than corporations for community service

· Finding funding very important

· Question of whether of not to consider international exposure separate from community service in local communities

· Community service can be international in scope (it’s both local and broader)

· Communities can also be virtual, and might be more convenient for Mudd students to get involved in

· Through technology you can teach younger students (for example, a calculus game)

· Breaks should be better exploited for community service (ex. Offer opportunities for community service trips)

· How to give incentive to students to participate in such opportunities during breaks

· May be important not to incentivise every community service opportunity

· There are different ways to give incentive

· Possible for students, faculty, and staff to raise funding for community service

Summary Ideas:

· Make clear that community service ties directly into the mission statement

· Incentive-driven community service is important

· Incorporate into classes and/or offer opportunities for credit

· Special projects in community service course listed in the catalog

· Perhaps one opportunity in each department

· Encourage both curricular and extra-curricular involvement

· Both off-campus and on-campus (important that we can bring people to our campus)

· Community service needs to be supported by institution (e.g. endowment), could be driven by adding staff specifically for this purpose

· Find funding for pro bono clinics and research projects

