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· Diversity is important issue for college.  Diversity is gender and underrepresented population

· Faculty, student level (fin aid), reach out to people who are able to come but don’t meet the criteria of admissions, and board of trustees need to reflect diversity.

· Financial packages are crucial

· Rethink admissions criteria.  Need to think of critical mass of underrepresented students.  

· Student advisees leave because they do not fit in.

· Disenfranchising of other people who are here

· Terrible job in geographic diversity

· Adrift of having a diversity of ideas, living in a bubble

· Begin to think about short term and long terms goals in establishing a critical mass

· Diversity means difference, we tend to shy away from things that are different. 

· Education to differences.

· Feels that HMC does lack diversity in student population.  Impressed with diversity of faculty, especially women, and ethnic diversity is improving.  Financial aid package brought her here—first generation, financial aid absolutely necessary.  Ties with geographic diversity.  People primarily from upper class families.  Educational difference between student and parent.  Economic diversity very important.  What’s different about HMC is that money isn’t a “fashion,” displayed in an obvious way, and that’s good.  Some students don’t understand what it means to be first generation.

· Other colleges do put an emphasis in effort, if Harvey Mudd wants to “keep up” then Harvey Mudd needs to do the same.  It will take time to see consequences of not addressing issue of diversity.

· We have to make a commitment and Harvey Mudd has not done that.

· Two short term problems:  Summer Institute and terrible lack of African-American students.

· We can push diversity in relation to mission statement. Huge selling point of college is increasing Latino, International, and African-American students.

· Much better job in recruiting Latino students, California cannot be only draw of students.

· Unrealistic to believe we can maintain a strong applicant pool if we can’t attract students.

· Figure out ways to making it friendlier to first generation students.  Some institutional system, how do we help pple ramp up.  

· Having a mentoring system that is aimed towards  1st generation.

· We do  want to increase diversity of HMC, including economic diversity, but to increase diversity we need to make HMC an environment in which they’ll be accepted and comfortable.  Went to predominantly all white school; realized at college that there were only five black students.  Comfort level for students from different backgrounds.  Need for mentorship, sharing, support, through groups such as SWE, etc.  Minority students need to see other students in order to feel comfortable.  How we do that—make HMC more appealing.

· Can we use dorm community to make more HMC appealing, what can be the attraction for ethnic diversity.

· Large enough population for those students who want to live in an ethnic community.

· Until we expand the potential population to recruit we’re going to have hrd time recruiting

· Dorm community—excellent idea, but you can’t force people to care about diversity.  How do we increase awareness of the issue and its relationship to community at HMC?  Learning about differences.

· Money is out there, but we need to ask for it.  Commitment needs to be made at the top.

Recommendations: 

· Summer Institute (urgent need to support and maintain and expanding), 

· Admissions policy, revisiting requirements, have faculty input what they want to see in incoming students.  SI for a range of students, not just African Americans.

· Recent grad become full-time members in Admissions
· Admissions become much more creative (junior colleges, think about core requirements).  Important to have students participating in admissions.

· More resources in admissions for current purpose, example: student recruiters, alumni network to promote Harvey Mudd

· Increase of pool through admissions/college outreach to high schools; especially involving students, community outreach to local schools?

· Make a long range commitment (10 yrs) to increase underrepresented by X.  Important: need to make a commitment first. 2-5 year commitment not only for faculty but also students.
· Using other colleges to promote diversity/Cross College Diversity.

