W2; session 3; table K; topic: 55 and 59 (Diversity and admissions outreach)
· We should recognize that there’s a difference between “changing” and “lowering” admission standards; we should not lower, but change them.

· Consider earlier admission to HMC (like in junior year) so that students are ready when they come

· Depth of experience is strong at hmc; we assume that they’re already at a high level on entering. How should we include more?

· “Bridge” is associated with “remedial;” perhaps this isn’t helpful – a bit of a danger

· Recognize difference in ability vs. preparation. Underrepresented minorities have the ability but perhaps not the preparation.

· Premediation: How can we enrich the lives of HS students before they come to HMC? – Look at other institutions who have succeeded in this area. What outreach programs could help?

· Make sure that underrepresented recruited students get the same extent of learning

· Examples: 2 underrepresented students thought they were well prepared, but found that they weren’t as prepared as others.
· A year-long bridge program before would be good w/ scholarships

· Doesn’t make sense that kids without opportunity to take calc should not come

· Tie in with k-12; pipeline; diversity in applicant pool

· HMC should concentrate on HSs which have had successful foundational backgrounds. It wouldn’t be helpful for students to come here without the foundation. – Look for them in junior year and communicate that HMC wants them

· A problem: we can’t lower our standards or water down the curriculum; the premediation programs are helpful

· How can we identify students who need the premediation in highschool?

· SI students seemed to be isolated from the others; we need to recognize the social issues aligned with bridge programs

· The structure of a 2-week bridge program in the past didn’t make sense; SI program makes more sense

· There’s a discrepancy in numbers of AP classes in local highschools

· Harvey Mudd has the ability to help with financial aid
· We could fund students w/out the preparation have an extra year in hs or junior college to get the background

· In the past, there was a program to take CS 5 in the summer to free up time; also a summer Hum 1 program; these can be models

· Advantages of summer program seemed to fade in the schoolyear

· Comprimize: HMC can admit students w/out the background on the condition that they take the course they’re lacking over the summer

· Students who lack preparation: we have to give a huge effort to this student; huge use of resources

· Students rarely follow up on taking extra years for requirements

· (In the past: admissions office has tried this)

· We need to focus on attracting them, and communicating that we want them; making the premediation attractive to them; give reasons that they should come here

· We don’t have any way to connect to international students – we don’t yet have the international resources

· It’s hard to compete w/ other colleges who are also trying to attract diverse students. Reach out to students much earlier.

· Its about trying to get students caught up to the knowledge, but could core clsses teach critical thinking without background? Can we do it without lowering standards?
· Any bridge programs we do must be financially attractive to students. (5-year scholarships?)

· It’s hard to get people to change and give up former ways in order to have radical change in curriculum. – Core curriculum has been very fixed, and has given a good education. 

· Let highschool students know early; we can attract more diversity

· Begin at highschools who already have AP or IB programs, instead of randomly going to schools. –Find students who are taking these programs of their own accord

· Targeting groups of underrepresented students may help them

· However, we can’t “baby” underrepresented students: It takes commitment

· We have been only attracting the students with commitment and support; we need to also reach out to students who don’t have the support or commitment.

· A possibility: teaching students to handle underrepresentation if they don’t have the family or other support

· Core curriculum doesn’t allow for wiggle room for students with different backgrounds. –More flexibility in the core could help even though it’s extremely hard to affect change here
· Possibility: make core be over 5 semester

· Realistically, it is hard to pull off admission relationships; targeting juniors in highschool takes resources 
· Send HMC students back to their highschool, use the Golden Koi program as a model. Expand on it. Introduce an aspect of reaching out to underrepresented students.

· So far, the golden koi program has been spreading HMC’s name; attracts self-selective students

Summary: 

· Target students and develop relationships in junior year of highschool

· Introduce flexibility in the curriculum

· Focus on allocating resources to this issue.

· Building in a bridge year for those who are capable but not prepared.

