Session 3, Table M
Topic: How do we create a culture that embraces diversity?

· Freemans talk was helpful start regarding adding students and faculty

· Any steps to represent society at large is good step in that direction

· Create more outreach groups on campus

· Must change culture to do this. Get out of comfort zone. Not enuf to bring stu and fac here implement support systems

· Diversity training eye opening and helpful regarding campus interaction

· Have commun reflect diversity of state and work with those already here

· Bring diverse people here, a significant group so they don’t feel lonely

· Look at how we encourage all to be part of commun bldg activities

· You don’t have to be big to have an impact, a critical mass is best place to start. Pick group and try it

· Create frosh dorms here, critical mass is everything here. Dorm diversity is not big here. 

· In summer math this past year, frosh doing same thing was a good thing. Living with other ppl helps you understand diversity

· Having more than frosh dorms could be helpful. 

· Simultaneous remedial courses

· Like seminars that introduce cultures or academics. An hmc weblog open to students, faculty community so people can publish ideas. We need an outlet for publishing and sharing ideas

Have a frosh seminar reading group that meets at convo where author would speak, a book that embraces diversity, various other speakers that would develop awareness early on among frosh

Board of trustees is heavily white guys. We’ve made huge progress in faculty but we need to look at board. Talk about in larger community.
It seems that faculty diversity didn’t get as many votes. Perhaps more progress has been made there so…

Women on faculty has  increased. Faculty need to continue racial diversity effort

As role models, that has to be a priority

Racial and gender diversity are priorities usually but ideological diversity is important too.

Socioeconomic diversity is also important. Mudd is homogenous here too.

Some say those faculty candidates don’t exist, but they do. Plenty of talented latino, etc but we choose not to make offer or they choose not to come

Look for first generation college grads. 

Why is faculty recruitment so difficult? There is a perception of what an hmc faculty member should like. When undergrad degrees are from undergrad instit, there is an advantage. You wont get diversity if there is businss as usual. At hmc would have to come from top, to change hiring process. Faculty are usually very conservative.

Would be nice to see more diversity.

There is no standard … ratio of latino and asian students in calif is higher than in other parts of country. How do we decide what ratio (fac to students) re

Change our admis standards and curric to get students with potential but less ability

The faculty voting process for hiring may need to change

Diversity training

Admission standards. Capable students are choosing not to come here for variety of reasons.
Require depts. To include persons from racial groups in their search, audit the search process or procedure will remain same

Students have a picture of who an hmc professor is

Admission standards. Perceptual goals and specifics on paper. Does everyone need calculus 1? Maybe certain criteria can be bent to get the best students

Calculus admission requirement is not as restrictive as it used to be. 

Don’t forget the diversity training we’ve already received grant funds for and capitalize on that.

What was that training? Utilize what weve already put time and effort into

Weve selected capable students whove done well . admission requirements are serving particular curriculum we feel ok to offer. Broaden curric to embrace larger group of students.

When start lumping people together have to be careful that you don’t assume they will all interact well and be interested in same things.

Should involve k12 outreach. Rural kids, very smart but no access to calculus. Have a program where these stu live on campus, high skl teachers teach them calculus.

Improve community once students get here. Don’t just group students without thinking about interests.

Flexibility in curriculum could help community involvement, comfort. Studies take so much time.
Mentoring program. Assign students to one another so students don’t get lost.

Summer institute has been pretty successful building teamwork, taking resp, working together. 20 students live together before school starts and upperclass mentors interact with students. Ppl in that program are disproportionately more successful than others in their class.

Flexibility with curriculum important. Cross burning resulted in tearful discussion, students came to talk (classes cancelled). Many other gatherings, talks not attended becuz time limits

Summer Institute was helpful as a start, but eventually had to choose our own groups.

Actionable Points:

Create freshman seminar reading group

Identify mechanisms for diversifying trustees, faculty, students

Develop, audit procedure regarding hiring process

Change admission requirement then adjust curric to support students with diverse bkgrds

- Summer institute and bridge programs to help integrate those students

Aggressive recruiting of the bests diverse students

A sustained support mechanism (like Summer Institute), mentoring
Offer different tracks for technical majors and those who aren’t majors in that area

Don’t reinvent diversity training, use existing resources, programs

Broaden curriculum to value different skills/flexibility

