
CS121 Team Evaluation Form 
Fall 2012

Name:  __________________________________   Date: ___________________

Team Name:  ___________________________________________________

This form is used to provide feedback on your team experience in CS121.  Please evaluate yourself and your teammates, and also evaluate your game.  Please DO NOT discuss this form or your comments with other members of the team. Your comments will remain confidential. Return the form electronically to me at mike@cs.hmc.edu or return a paper copy to my office 2nd floor Sprague by 1pm, Thursday, 19 December, 2012.
Section I:

Complete the following numerical matrix regarding your own performance and the performance of your teammates, using the scale given.  Be candid and fair.  Obviously the numbers you assign to yourself and your teammates are somewhat arbitrary, but the exercise should prepare you for the more narrative evaluations in Section II.

Use this Evaluation Scale:
 1           2            3           4              5




            Low     →     Average     →         High

	Team Member’s 
Names
	(yourself)
	
	
	
	

	Cooperativeness
	
	
	
	
	

	Initiative
	
	
	
	
	

	Quality of 

Technical Work
	
	
	
	
	

	Quality of 

Written Work
	
	
	
	
	

	Oral Communication
	
	
	
	
	

	Reliability and Follow-through on Commitments
	
	
	
	
	

	Usefulness of  Results
	
	
	
	
	

	Creativity
	
	
	
	
	

	Promptness
	
	
	
	
	

	Preparation
	
	
	
	
	


Section II:

In a paragraph or two, describe the salient contributions, strengths, and weaknesses of each team member, beginning with yourself.  It may be convenient to use the same order of team members that you used in Section I.  Again, be candid and fair.  

Myself:

Section II (continued):

Section III:

Please comment on the effectiveness of your team effort.  Are you happy with the progress the team made?  How effectively did the team work together?  Is there anything that might have helped the team to work more effectively as a team or as individuals?  Could we as faculty provided additional support while still allowing you to truly take charge of your project?  Was the game project challenging but not overwhelming task?  Feel free to comment on any other aspects of your experience.

In answering the questions above and making general comments, please make suggestions for anything that should have done or not done to help the team toward a more successful conclusion to the project.

Thank you for your input.


