CS121 Prototype 2 Team Evaluation Form

Design/development process (50%)

1.

The design document is well
written and clearly describes
objectives

The domain analysis diagram
identifies major concepts and
their relationships

All major use cases are identified
and elaborated

The initial design includes major
classes and identifies their
collaborations and
responsibilities

Sequence diagrams describe all
major use cases

The final design reflects good
design principles

The prototype implementation
reflects the design plan

The code is well written and
documented

Management (25%)

9.

10.

11.

12.

13.

Goals and task needed to
complete the prototype were
clearly identified

Risks were analyzed and reported
regularly

The trac/wiki was used
effectively to document progress
The class presentation/demo was
clear and informative

Good feedback was obtained

Results (25%)

14.

15.

The prototype achieved or
exceeded expectations
Expectations were appropriate

Disagree
0

Agree



