CS121 Alpha Release Trac/Wiki critique
Your team name:

Name of team you are critiquing:

1. Is the design document present?  Does it clearly describe what is proposed for the alpha release?

2. Are use cases present?  Are they complete relative to the proposed alpha release?

3. Is the class diagram present?  Does it clearly articulate the interface for each (major) class.

4. Are there sequence diagrams for each important use case?  

5. Is there a test plan?  Does it seem reasonable?  Can you suggest improvements?

6. Is there a goal breakdown?  Does it provide target deadlines for the goals?

7. Does the team use tickets?  Do tickets provide target deadlines?  Does each ticket correspond to a specific goal?

8. Do you have suggestions for improvement of the trac/wiki for this team?

