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How do we create an HMC culture that embraces diversity?
RR:
· Parent perspective: A lot of the issues about diversity are inter-relation and community-related. Looking at culture is as important. You can’t engineer a solution to this problem. One possibility is to change the appearance of the campus (the dorms, etc. are not particularly welcoming).
· Students need to be able to interact with a diverse group of people and we need to provide those opportunities. Defining diversity broadly would be a good idea.

· There aren’t sufficient resources or help for minority groups on campus right now. Programs currently in existence are not meeting the specific needs of students.  Once effective programs are in place, outreach will follow. An awareness of others is needed.
· Tackle the idea of “what a campus that embraces diversity” actually looks like. Identify markers for a campus that embraces diversity.

· A big concern is that a student cannot return home and recommend HMC to friends. The culture here is stifling, inability of others to interact. The campus being diverse is a good opportunity for students to learn how to interact with other people.

· The goal of many students is that diversity not being important- that who you are, or being different, should not be a negative influence, and that individuals should be viewed as a person. This perspective changed to representing an under-represented group or being different as a positive, rather than ignoring diversity.

· Important issue from both social justice perspective and re: the mission statement. Describe the “promise land” and identify the most effective strategies for those students at HMC brave enough.

· The main issue at HMC is that the student body and faculty don’t understand what diversity is and its impact. Dropping former identity and becoming a Mudder is difficult for those of different background. There isn’t necessarily a value for diversity here. We need to identify diversity as a positive and clearly-defined issue.
· Loss of identity inherent in coming to Mudd or becoming a Mudder. More issues with recommending HMC to friends at home.

· Expanding or revise the mission statement in order to change the culture of the campus. From practical standpoint, conduct diversity institutes to teach how to interact and create dialogues. Agreement that leaving the HMC bubble requires exposure as undergraduates.

FF:

· We need to have dialogues on campus and communicate with faculty. The faculty and student body need to hear about problems.
· Frosh dorm: one possibility for addressing a culture issue is that if we were to make a freshman dorm experience we would have an opportunity we don’t currently have to influence the way students interact with one another. We could provide diversity forums in a very natural setting. And hope to establish a tone in a class that ripples through and changes the culture.

· Objection to frosh dorm: the diversity is not the same. It would be better to have the change happen on an all-school level rather than in one class.

· One disadvantage, given our numbers, the diversity we can draw on from one class may be less than that of the whole school.

· Having a frosh dorm is doable. But because of the smallness of the campus, the upper class influence on disparaging that would defeat it.

· The idea of a Mudder is completely embedded in the 50s, 60s white male, concentration/focus on one thing, forgetting family, doing goofy white-male-oriented activities, that we need to question.

· We are talking about changing a culture, which is a slow process and time consuming. We can’t rely solely on the students. The entire institution must change. It must be a joint effort with faculty, staff, and students. The college needs to stress this and break the 50s/60s mold of a Mudder. It will take at least a 4-year cycle. Start bringing in new frosh with a new phenomenon that’s been taken by the whole community. If the message from admissions is that diversity is part of the HMC mission, there is optimism.

· It’s a very white male notion that you can shed everything and become a Mudder because there is not much, as a white male, to shed to adapt that role. There are ways of interrelating that are different and not what white males are used to. The world is changing. Different communication styles and relationship approaches require adjustment and we must be open to listen to others.

· Part of changing the culture may have to start with the board of trustees. Translating culture requires a strong voice from the faculty and students to the trustees.

· It is most important to start with the students in implementing this change, and make sure they understand what the change means to them. Personal experience: freshman year, fought tooth and nail to make people see that not everyone is the traditional Mudder. It is difficult to make people see this if they aren’t willing.
· After 17 years of experience seeing African Americans and Latinos coming to Mudd, it is scary that many choose to leave the school. No reason these students should leave academically, but they have chosen to leave anyway. There is a deeper issue than just bringing students. We must make HMC accepting.

· Personal experience: the students at Occi had an uprising. Desiring faculty to intercede when students make racist comments. The students need help fighting racism from faculty and administration. Now they may be bringing in facilitators to train faculty to deal with issue in the classroom. This goes back to training staff and faculty to help the students.

· Not necessarily difficult to intercede in direct conflict. It is the more subtle issues that are difficult to address. For example, students choosing to sit with students who look like themselves.

· Ex: Occi making financial aid packets, bringing in diverse faculty, work of president

· People of good intention have blinders. We need training and education for the students, staff & faculty. It is not something that you do once and poof! you’re fixed. It is something that must be sustained.

· Female student insulted by a faculty member in class. “women are complainers” This is a horrifying situation.

· One really frustrating impression is that women and minorities are admitted because of their demographic information and not because they are qualified.

· Agreement that training is necessary. Just because something is true in one person’s experience does not make it universally true. People at Mudd aren’t aware of what is or is not appropriate. Where does your cultural background intersect with others’ and how should that affect your interactions? The biggest problem with students interacting with the mudder persona and acclimate to it, is where are the boundaries. Where does diversity begin and end? And when have you acclimated enough? 

· As an Asian-American student, I feel Asian-Americans are not considered a minority and there are not appropriate resources. Most of the Asian-American students here are Chinese, Japanese, Taiwanese or Korean. Other ethnic groups are not represented in this group. A lot of issue for Asian-Americans are pushed aside because they are not considered a minority group. However these issues exist and should be addressed (ex: high suicide rate in Asian females 15-24).

· Office of Institutional Diversity switched to Intercultural Community Center. Coordinator meets with faculty, brings in training to faculty. The Office should be expanded, reframed, and give students off all groups a voice. Even if its just a place to air out frustrations. We don’t want to create a boiling-pot environment (where students are not given a voice).
· Whether or not there is a problem depends on who you are. Some would say “what problem” and others would say that there is definitely a problem. Situation where we have a group of HMC students and there is an offensive comment made, and a person will comment on it being unacceptable which then leads to the objector being identified as being too sensitive, rather than the comment made being offensive.
· The Mudder-way is to blow of offensive comments. Making a big deal out of it is being political, getting into issues we do not want to discuss. This is the prevailing attitude: you are creating a problem by bringing it up in the first place.

· Larger cultural problem, not just a Mudder-way. This is the same way that discourages expressing emotion. This is not the way to world peace, and not the only way. It again goes back to relationships and communication.

· How do we change this situation? Exposure. Most students just haven’t been around people who are different. They are not generally malicious, they’re oblivious. Experiences and exposure is necessary. Tutoring at Pomona High School, for example.

· Pitch for Study Abroad. It’s not controversial, skirts the issue, but it DOES give an immersion experience. Gives feeling of being different.

· We haven’t talked much about curricular changes. But it is important to note that there are climate implications from these. 
Summary Ideas:

· Creating a value for diversity in the community

· Building a community among people who are besieged

· Think intentionally of how we build a community for those students who feel isolated

· Supporting existing organizations (like OBSA) that do not have a large presence on HMC

· Having forums to express these ideas and problems

· Redefining/expanding the idea of a Mudder

· Diversifying more than just the student body (e.g. from the top down)
· Broad based diversity training (across the campus)

· Institutional recognition of problems

· Revisit Mission statement

· Revisit the Blueprint for diversity

· Documents exist, implementation issues
