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· Have to be more flexible in terms of curriculum

· Bar set already too high, prejudiced towards higher incomes

· Many high schools cannot get to this level

· Worried about getting students ho have different thought processes/creativeness

· Students very focused on subject matter of college than creative side of life

· We can be a college that caters to academic elite solely or go a route where the college approaches less well-prepared individuals.
· Ability to pay determines demographics.

· To penetrate underrepresented minorities, we need to reach prices attainable to those that are impoverished.

· Students get too accustomed to the “HMC Bubble.”

· Do not see diversity of the real world.

· Harvey Mudd free tuition.
· Attract larger range of students.

· Outreach to high schools to help out.

· Too much emphasis on racial diversity/diversity of academic level.

· How do we define diversity?

· Have to think about what we are truly trying to attain in diversity.

· Too much emphasis on racial diversity, lack of emphasis on lack of opportunity.

· School too business-like, more of a model like Caltech desired.

· Costs of education are high, but similar to other schools.

· Have to find alternative funding to lower costs.

· Must consider income level as diversity primarily.

· Naturally look at diversity looking at income level.

· Not just taking the most able students, but rather those that would profit the most from the school.

· Seconding immediately above suggestion.

· College has to move towards racial and ethnic diversity.

· Economic issues are root of diversity.

· Wealthy homes mean more advantages, homogeneity.

· Can prepare them by trying to help them compensate for opportunities they didn’t have.
· Threat for higher education in that federal government may jump in and take control if tuition doesn’t get under control.

· Distinguish tuition from the price actually charged.

· Argument for tuition to increase as long as discount in financial aid increases.

· Tuition will not stop students from filling out an application and getting it in.

· Students will only worry about this when financial aid comes into the picture.

· Financial aid over last 5 years allows us to extrapolate that we’re going to be paying out everything we take in.

· How do we come up with the funds for those that can’t afford to pay?

· Tuition ~= ½ cost of education (57% better figure).

· Problem is the college is starting to deliver a “more expensive product,” so cost is a bigger issue.

· Is diversity something you have to fund?

· Funding is part of diversity, but there is another part in how we deal with students of different academic backgrounds.

· Strain on faculty for those that aren’t prepared.

· Consider HMC education as sum of the whole of the education a student has experience as opposed to solely time devoted to class.

· If we consider students as “product” of college, we have to think of possibly talking “consumer” of “product” into giving more funding.

· Have to find middle ground between “ethnic,” “economic,” “gender,” “economic,” “ideology,” and other diversities, or we will never attain the diversity the college seems to be going for.
· Just as big a challenge is diversifying faculty/trustees.

· School has to increase name power to increase influence.

· Schools with big name have reputations due to grad student research.

3-5 questions/action items/themes/etc. to move into for afternoon session:

· How do we support increases in diversity?  We value diversity of all types, but we also recognized a cost involved.
· “ethnic,” “economic,” “gender,” “ideology,” and other diversities

· Moderation of tuition a good thing, but we need more income from other areas.  Where would these other areas be?

· Corporations (fronting money for our “product”)

· Individuals

· Can we control costs? (Student/Faculty ratio)
· If we’re looking at more money, are we looking for a new product?

· Are we willing to modify our curriculum to accommodate those of other backgrounds?

