Workshop 2: Breakout session 3 – Table D
Clinics with a socially responsible end product – Brian Stock

Round Robin

· Programs in other countries (China, Africa, other developing countries)

· Be there on site

· Situation where the college is choosing which projects it wants, rather than “take what we can get”

· Clinic is a main focus of Mudd, should address main goals of college

· Raise profile of college

· Potential problems with support, funding

· Fencing off savings from sustainability projects to help fund

· Careful in classification of projects as “socially responsible” or not (not all Defense projects are irresponsible)
· Merging of resources between departments

· Working with governmental agencies/public sector

· Water districts

· Should have some social/ethical impact component – allows for understanding

· Clinics are important revenue sources for the college

· Development Office doesn’t have enough capability to recruit clinics

· Corporate foundations as a way to raise funding

Free Discussion

· With a large one-time fund, could have a permanent socially responsible clinic

· Important to learn how to work with client

· Want a real world application

· Projects could still be picked by client, not just faculty

· Classification of socially responsible clinics as for non-profits?
· Alumni advisors/participants might be more likely to help for free

· Can charge more for industrial clinics, so we can subsidize less profitable ones

· Might work well with Engineering, less well in other departments

· Instead of department-run clinics, have a college-wide program

· Student fund-raised projects a possibility?

· If  “socially responsible” projects become more of a culture at Mudd, could be more interwoven with curriculum

· Can differentiate clinic charge by whether or not the intellectual rights are included or not

· Should be actively soliciting private and public foundations for socially responsible clinic projects

· Habitat for Humanity has relationships with Home Depot, etc. – more likely to find sufficient funding (separate client from funding)

· Having an involved client with specific deliverables is important, but doesn’t need to provide the funding

· Sales pitch – your money goes further here

· Important not to create two classes of clinics, don’t want people with/without halos

· Assessment of social impact, collectively between students and advisor
· Develop students ethical reflex (know what questions to ask, not a quick answer to a complex ethical problem)

· If money was not a limitation, would still want corporate projects

· Want to change the culture of the world, have to work with everybody

· Maybe an ideal ratio between corporate/non-profit or small/large organization

· There are ways to bring concepts of social responsibility to any project, in order to maximize our impact on society

· Bring social elements into project proposals, ask sponsors “how does this project benefit society?”

· Assess all clinics in terms of social responsibility

· How to define end products?

· Clinics and student research are part of the same experience, these ideas apply to research as well

· Make a list of socially responsible clients

· Perhaps combine clinic and research into one group, or at least coordinate

