How should HMC support K-12 educational outreach institutionally?
· Sporadic projects are good, but to be an ongoing thing we need to come up with an office or coordinator to champion and see to the longevity of activities.
· Teachers do not have any idea how they will teach math or science.

· We also need to reach students
· Many underprivileged areas are around the Pomona area.

· Other communities support helping teachers to gain credentials in math and science.
· With a dynamic leader, these programs can thrive. However, if they leave, the programs depending on them die. So far there have only been outside-funded programs that are not truly centered on Mudd.
· Upward bound is still happening and has a dynamic leader. One issue we should address are specific institutional things to allow us to be effective.
· We have outreach to Pomona High School, professional outreach for local teachers, and others programs. Tasks could be done by support staff instead of the individual teacher in charge. We could house this in the Office of Institutional Diversity.
· This is still very much volunteerism, is funded externally, and has its own independent staff.
· Most of us seem to not know very much of what is going on with these programs.
· What activities we have are isolated from each other.

· A grant-writer could assist in gathering funds to expand the programs we do have.

· Is there anything going on to facilitate the teachers? Previous attempts have been spasmodic.

· The programs we currently have are very much separated, specific in purpose, and often entirely led by a single individual.
· We need to make all this a collective endeavour.
· How should we get students to participate?

· We need to compensate students in some fashion, due to being strapped for time.

· Physics 189 (public school internship) – a course physics majors can take
· IE also involving something like this
· Professor of Education in the HumSoc department (or separate)?
· Need adequate admin staff even if we have a professor.

· Take a “baby step” and have an existing HumSoc professor fill the position for a bit.
· Have an impact on this education on the national level, not just the local
· Why are Caltech and MIT still considered the go-to people for K-12 education texts?

· J. Arthur Campbell – wrote groundbreaking textbook for Chemistry in K-12

· 80 undergraduate teaching experts – do we really have nothing to say about it?

· Use partnerships to extend our reach

· Have curriculum managers – pull them out of Irvine, have them work from the perspective of having HMC faculty/students implement change in public school districts.
· How do you motivate staff to spend extra time on things like this?
· In the 60s, college professors were sucked into having an impact – nowadays, you need to be more clever.
· 40% of all college-age students enroll in junior college

· We want to have an impact on this system. They don’t have the requirements in structure or credentials of K-12; they potentially need us.
· Students at 12-14 peak in their curiosity in the natural world and thus science.
· HMC should offer “inservice day” credits for teachers.
· Some teachers search the web for things to incorporate into their classrooms. But the ones who actually need our help need to know how specifically they fit into the requirements
· We should coordinate the programs with the other 5Cs – Pomona, CMC, and Pitzer are already involved in this area, building everything from the ground up would be wasteful.
· A K-12 outreach center that integrates various distinct K-12 outreach programs as part of the HMC experience and curriculum.
· Make this a distinguishing element of the college, engage PR marketing & development office, admissions.
· Implement this in a Humanities & Social Sciences education concentration and IE courses.
· Create partnerships to extend our reach nationwide.
· Get a consultant to help understand the motivations and restrictions of K-12 teachers.
· Broaden our impact to include junior colleges

