Workshop 2, Table J, 11AM, Topic: Leadership, Scribe: Trevor
Round Robin:

· A leader is a person who stands alone and makes difficult decisions – needs compassion – they don’t flock together – identified by the quality of their actions and integrity of their motives.

· Leadership starts with education – be willing to stand alone – comes from a foundation education

· Behavior of scientists scrutinized (arms race, etc) after WW – scientists should understand societal impacts (ethics, morality)

· Refocus on people becoming excellent engineers – elements that we can blend in, but skills will give them the opportunity to be leaders

· Many different kinds of leadership – most graduates identify themselves with professional field – one thing they need is awareness of what is going on today – what we teach at the undergraduate level is inherited from many generations ago – need to do better job of communicating what is exciting about various fields

· Assuming leadership doesn’t mean becoming “boss” and making money – ability to lead a group of people - opportunities for personal growth

· Instill values in students to give purpose to become leaders

· Students want to be equals – they should be thought about as potential leaders – think about residential life and activities, not just curricular
· Specific educations don’t train for leadership – they develop leadership in the “real world” – clinic is a “real project” but not likely to see it in a real classroom setting

Free form:

· Should community service be required as an element of the curriculum – CS could instill leadership qualities and give opportunities

· Leadership: “well versed in field” and “understand the impact on society” – honor code is important idea – technical integrity: values (how you treat the people who work for you)

· Should teach leadership in academia – can remember the struggles students go through to have their ideas accepted – this is a normal process and students should have courage and persistence to change the world

· Many aspects of leadership

· Learn leadership by example – “what about leadership in marriage/family/self?”  Doesn’t mean you’re the boss, it means you’re equal partners.  Education at HMC shouldn’t affect us technically, but also socially.  Need to look at other skills.
· Cannot see why you can’t start it here at a small level (smaller groups affect skills, even though not very consequential)

· Important students see they can be leaders – need to do more to empower them to take on leadership positions

· Best kind of leadership is “accidental” – take class about becoming a more significant leader?

· Work needs to be respected and protected – cannot be misused

· There is a process that helps develop skills – you need technical excellence to become leader (be able to judge what is and what isn’t) – develop a lot of self confidence in what you do (ability to know that you have what it takes to do it) – Mudd should help self-esteem

· If a student gets a C, do you hold them back or do you let them go ahead and fail later on?

