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RR:

· Need to aggressively diversify the campus including faculty, student body in particular, and staff. Not enough to bring people here, we must address the climate of the campus. Including diversity training for students and faculty, appropriate support/mentoring networks to ensure success of members of the community. Statistics show high proportion of African American students in stem degrees leave by third year.
· Diversity means many different things. A place for everyone at the table. Not compromising academic standards, but seeking out those interested and with the ability, even if they don’t have the opportunity from early educational experience. Mentoring extremely important. Give sense that they do have a place in the community. Not just through admissions, but through entire educational experience, that there is a sense of belonging.

· API diversity: High percentage of API students, but some are still underrepresented. Almost all of these students Chinese, Japanese, Taiwanese, Korean. Admissions does not consider this a minority, because lumped together as API. Would like to see disaggregating of ethnic categories. Support not directed to Asian Americans.

· From company perspective: Try to hire people from diverse backgrounds. HMC does not market themselves as a diverse community. Could market this, or market the attempt to diversify, through web site. Difficulties hiring women in engineering. Recruiting required across country. 

· The climate issue is most important aspect. It has to be a welcoming place to attract people. People must be able to freely express their unique background without feeling like they need to whitewash themselves, or not talk about their family/background/being different. Problems in Web site, etc. due to people feeling it should not be talked about or addressed because science/math is the priority.

FF:

· On the issue of ignoring diversity: people have cultural backgrounds and it is important to at least value life stories, and engender an appreciation for the fact that we have not all come from the same geographic, socioeconomic, family backgrounds. Should be appreciation for diversity. Personal experience: As 1 of 5 women in business school (70s) and it would be disheartening to not receive credit for classroom participation. No recognition for answering questions, credit given to male students.

· Re: women: Women faculty at HMC are interrupted in discussions/meetings, and asked to do disproportionate administrative work (climate issue). 

· Re: ignoring diversity: Essential in preparing future leaders to acknowledge multi-cultural and global world. Leaders must understand and appreciate various cultural backgrounds, and be flexible and creative. 

· People can relate on a personal level. Its relationships of groups of people where people begin to get nervous. HMC is small enough for us to think in individual terms. But its when we claim being part of a group that it becomes a political issue. Either we do not want to address political issue. We crank out people who do not understand future problems.

· Marketing yourself and actively recruiting people (who are qualified), and when you bring a large mix of people in, in the end it is no longer segmented into groups. And given the same academic/achievement level, there is respect. Ethnic background or gender does not matter. At a large college, it is more difficult to bring in a mix like that. The school has to take a very expensive approach to change the population base (either while male or asian, few women). On the hiring side, completely different perspective brought to engineering.
· Interviewing as a women: companies desire more holistic face. America is not 100% white male.

· Better decisions follow from variety of people

· Re-iterate climate issue: The issue is not that there are no Black, Latino scientists looking for positions. For some reason, we are not able to hire them. What is it about HMC’s environment?

· Prospective students/faculty do not see appropriate support network or mentoring at HMC. Schools that succeed have supplementary support networks. Higher standards for tenure for women/minority faculty. People still need to slow judgment/stereotyping. Assumptions that women/minority students have only been admitted because of minority status, not due to academic excellence.

· Relates to underlying cultural problems that must be explored. Can the environment be made uncomfortable for people unwilling to be open?

· Ex of support network: women’s lunch for faculty. Group of women faculty find this helpful and supportive.

· Issue: bringing students here, and faculty to respect those students. 

· Every individual student is respected, which is attractive to diverse set of people. But does not attract people who wish to maintain culture.

· Emphasize the high admissions criteria, and bring in the best possible students. As a small school, we can bring in small numbers to make a big change. Again, returns to the climate issue. Difficulty in being a pioneer (i.e. 1st African American faculty member).

· Carnegie Melon: actively markets and attempts to make women/minority students comfortable. This school has higher proportion of women engineers. It’s a matter of how much we want to recruit. First, getting the name of HMC out there, especially East of Mississippi. Second, the Web site/researching the school does not present an identity, until visiting in person. So people need to come on campus to get a real image of the school. Can’t lower standards, plenty of qualified students.

· East coast: no one had heard of HMC. I noticed that professors in the sciences had heard of HMC, but no one else.

· Marketing leverage is the students, alumni. How much does a school have their students engage their communities (i.e. visiting high schools)? Draw some students from East Coast, then have them engage communities. Try to have students engage inner cities. Ex: New Haven has 7 magnet schools. Encourage students to return to those areas and bring in new students. Gifted students programs in high schools are awful. Maybe 50 students/year to run a new program to bring things back to the community-> leads to the school being more well known.
· Even on West coast, plenty of opportunities here for diversity. We have made some efforts, visiting schools in Pomona. K-12 outreach is a way to get students to think of science/engineering as a possible career. We need to get out and help teachers make the stem disciplines look sexy/appealing as career. Exciting opportunities should be made known.

· Campus climate is somewhat problematic. Do not see resources for minorities as being available. Funding cut, so many goals not met. Don’t see participation from Mudd students in 5C diversity support. API students: there isn’t recognition as a minority. High suicide rate among Asian American women, so there are issues that need to be addressed. 

· Pomona has a real Asian American resource center. 

· All of the schools fund the Pomona resource center, so it should be available to Mudd students also. 

· Mudd contributes to OBSA (Office of Black Student Affairs), Asian American Student Center, anything that promotes a consortium effort. Also support Women’s Studies program. Contributions have been increased based on participation for joint academic programs. In order to have the consortium environment advertised.

· Mudd is known as one of the friendliest gay-lesbian campuses. Part of that due to respect for others due to creative/technical abilities. We should have the same goal re: diversity. We could be known as one of the most diverse friendly campuses. 

· That concept resonates. Difficult to stop stereotyping/judgments.
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· Diversity is important issue for college.  Diversity is gender and underrepresented population

· Faculty, student level (fin aid), reach out to people who are able to come but don’t meet the criteria of admissions, and board of trustees need to reflect diversity.

· Financial packages are crucial

· Rethink admissions criteria.  Need to think of critical mass of underrepresented students.  

· Student advisees leave because they do not fit in.

· Disenfranchising of other people who are here

· Terrible job in geographic diversity

· Adrift of having a diversity of ideas, living in a bubble

· Begin to think about short term and long terms goals in establishing a critical mass

· Diversity means difference, we tend to shy away from things that are different. 

· Education to differences.

· Feels that HMC does lack diversity in student population.  Impressed with diversity of faculty, especially women, and ethnic diversity is improving.  Financial aid package brought her here—first generation, financial aid absolutely necessary.  Ties with geographic diversity.  People primarily from upper class families.  Educational difference between student and parent.  Economic diversity very important.  What’s different about HMC is that money isn’t a “fashion,” displayed in an obvious way, and that’s good.  Some students don’t understand what it means to be first generation.
· Other colleges do put an emphasis in effort, if Harvey Mudd wants to “keep up” then Harvey Mudd needs to do the same.  It will take time to see consequences of not addressing issue of diversity.

· We have to make a commitment and Harvey Mudd has not done that.

· Two short term problems:  Summer Institute and terrible lack of African-American students.

· We can push diversity in relation to mission statement. Huge selling point of college is increasing Latino, International, and African-American students.

· Much better job in recruiting Latino students, California cannot be only draw of students.

· Unrealistic to believe we can maintain a strong applicant pool if we can’t attract students.

· Figure out ways to making it friendlier to first generation students.  Some institutional system, how do we help pple ramp up.  
· Having a mentoring system that is aimed towards  1st generation.

· We do  want to increase diversity of HMC, including economic diversity, but to increase diversity we need to make HMC an environment in which they’ll be accepted and comfortable.  Went to predominantly all white school; realized at college that there were only five black students.  Comfort level for students from different backgrounds.  Need for mentorship, sharing, support, through groups such as SWE, etc.  Minority students need to see other students in order to feel comfortable.  How we do that—make HMC more appealing.

· Can we use dorm community to make more HMC appealing, what can be the attraction for ethnic diversity.

· Large enough population for those students who want to live in an ethnic community.

· Until we expand the potential population to recruit we’re going to have hrd time recruiting

· Dorm community—excellent idea, but you can’t force people to care about diversity.  How do we increase awareness of the issue and its relationship to community at HMC?  Learning about differences.

· Money is out there, but we need to ask for it.  Commitment needs to be made at the top.

Recommendations: 

· Summer Institute (urgent need to support and maintain and expanding), 

· Admissions policy, revisiting requirements, have faculty input what they want to see in incoming students.  SI for a range of students, not just African Americans.

· Recent grad become full-time members

· Admissions become much more creative (junior colleges, think about core requirements).  Important to have students participating in admissions.

· More resources in admissions for current purpose, example: student recruiters, alumni network to promote Harvey Mudd

· Increase of pool through admissions/college outreach to high schools; especially involving students, community outreach to local schools?

· Make a long range commitment (10 yrs) to increase underrepresented by X.  Important: need to make a commitment first.

· Using other colleges to promote diversity/Cross College Diversity.

