Scribe: Stephen Jones
Topic: Ways of teaching leadership / making leadership visible at Harvey Mudd

Round Robin:

· In the current curriculum there are ways to develop leadership skills, but it is not enough because the people that take leadership roles are already leaders.

· Students need to be put in leadership situations outside their comfort zones.

· There need to be more opportunities for student leadership; outlets besides class projects.

· People are confusing management skills with leadership skills; the mission statement says you assume leadership by becoming proficient in your field.  Leadership is about a lifelong honor code, being conscious of not misusing science.

· Definitional problem with the concept of leadership.  Leadership has changed since WWII.  People still view it in the old way.  There needs to be an educational process before change happens.

· Leadership can be a dirty word for some reason.  There need to be more opportunities for students to learn more skills.

· Everyone has a different definition of leadership.  Leadership needs to be taught to Mudd students, though not just in the context of the mission statements.  Students need to assume leadership positions and be taught the tools and techniques that can be used in those positions.

· The undergraduate student can acquire skills of leadership by develop for themselves by being exposed to more of life reality.  See the student as an evolving student learning the confidence to become a leader, to make decisions, and finally become capable of leadership.
· Accomplished not as a course, not as a direction, but by enhancing the individual integrated into the HMC experience.

· Leadership has so many varieties that can be effective in different situations.  People can benefit from learning different methods and strategies.

Free Form:

· With just techniques and influencing people, you can be a Hitler.  Responsibility and ethics of leadership is very important.

· Need to be taught about standing up and making points; to think in that way.

· Leadership is almost inherently political; it is motivating groups of people to come to a common goal.  Varieties of leadership: social justice, transformational.  Ways to make it an academically oriented field of study.

· Ethics not only help to lead in the right direction, but going through the ethical thought process allows someone to lead with more passion, more effectively.  A comparative ethics class is something that can be taught in curriculum.

· Business schools can be a good model for teaching ethics and leadership; there is a rich pedagogical framework that can be drawn upon.

· The aeronautics function produced leadership traits in a hands on activity, gain responsibility and orientation towards the outside world.  Leadership can be gained from outreach to K-12.

· Integration with the Drucker School of Management could gain leadership experience.
· HMC was founded with an interest in use and misuse of scientific leadership.

· Leading teachers leadership, but also being led can teach leadership; being on a project with a strong leader can be an important way to learn leadership.

· Having space for student clubs will give student leaders a greater feeling of responsibility, and allow of more visibility of leadership.

· We talk about the honor code, but there is no honor code place, wall plaque, or office.  Constructs of the student environment could be made more physical.

· Any implementation of ways to develop leadership responsibility should be structured enough so that it becomes part of the college profile and unique of the college profile.  This helps admissions and student confidence.

· Leadership is a huge priority at CMC; there is a leadership institute at CMC.  Mudd can possibly use the infrastructure that CMC has already created.

· Leadership doesn’t mean being rich and famous.  Leadership, as Mudd recognizes it, needs to have character.

· Leadership can connect to entrepreneurship to create new products.

· Mudd has its own spirit; emphasizing our own brand of leadership and marketing that is integral to Mudd.

· Even on the everyday lecture level, what professors say and how they behave sets an example of leadership.

· There are other aspects besides a course on leadership to foster leadership.

· It might be possible for humanities to be oriented toward uses and misuses of science and technology.

· There needs to be more opportunities for leadership outside of clubs and clinic.

Summary:

· Ethics and responsibility are an important part of teaching leadership; the honor code provides a foundation for the idea of ethics on campus.  This can be a branding and marketing tool for the HMC community.

· Both the techniques of leadership and the implications of that leadership must be taught.

· Redefining the college’s concept of leadership

