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· There needs to be a balance of using technology where it provides insight: we can use it as an aid for hearing, seeing, etc, but not miss out on learning the underlining the principles.

· Often hear we need to do this like other schools, but we should not just catch up but go beyond what other schools are doing

· It often takes so much energy to deal with the technology that it is not worthwhile, so we need to work on making it more user friendly for faculty and students

· What is a library for today? Google? Are encyclopedias gone?

· Going back to 1978: computers weren’t even a choice? What does tech. look like in 14 years?

· We should provide more tech support. More classrooms like the eng. Design studio. 

· Smart classrooms

· Better supporting for faculty and students in their use of tech. If you are on the cutting edge you have to take on the full role of supporting yourself. 

· Classrooms are outdated

· Why do we want to communicate?

· What does the customer want? 

· How do we make their lives better?

· What do we want to achieve and how can we use tech to achieve that?

· Not just tech for technology’s sake. Need to have a goal in mind.

· It can be hard to keep up with how quickly tech is changing and it can be hard to learn to use those tools.

· What pieces of technology could the research departments take advantage of that could transform their research and take you to a whole new level? How do we support this new technology?
· What are other examples of leading edge technology?

· Engineering: Unable to cover communication bands in frequencies outside our capabilities? GPS, etc. Communication world has moved on.

· Should be aiming at the ten year from now bands not even just what is here today.

· All of this technology requires a lot of money and tech “generation time” becomes shorter. How do we deal with this?

· Technology reduces distances for us, and thus can facilitate communication. What impact would technology have on our communication?

· Financial situation is important and part of strategic planning to make goals for capital campaign. Need to have partnerships with faculty.

· There is still something magical about going to a blackboard and presenting a topic without the need of tech. 

· Where can we most effectively use tech that we already have?

· Two types of tech that we are considering: educational and research. These two might need a slightly different approach.

· What is the purpose for the technology? Why do we want technology? What problem does it solve? How do we solve problems with technology?

· Use tech to address business issues of running HMC.

· We use tech at different levels and for different purposes sometimes to teach how to identify problems and what tech to do to solve that problem. There is a lot we can do at the blackboard without just going to a computer program. You have to learn the theories so you understand your technology.
· We should be careful about labeling departments as research departments.

· It is important to train students to use technology that it is important in their field. 

· Tech in the corporate setting is not at the level at HMC as it is in other departments. These programs like Sakai, Zimbra, etc can help use time more faculty.

· Using technology in the corporate setting is very important.

· Should HMC become at least partly a virtual college? Does our technology allow us to expand our outreach?

· Greatest strength can be a greatest weakness. At some places corp. tech is mandated. At HMC we have choice for platforms, op. systems etc. 

· Being tied to a computer may hamper learning. Resistant to distance learning within our college. Can’t just push the idea but must remember the idea. 

· Preparing you to use things not learning on them.

· Library: The mathematician attitude is that the library is the laboratory. Lots of print material not available on the internet. Even 100 yr old books still relevant. 

· In an education class at Mudd students came to the conclusion that distance learning can’t transfer our culture.

· This year we are running a global clinic program in PR, where Mudders and the PR students are working on the same project and engaging in the project in both locations. 

· Global clinic is exciting! Important experience.

· Could we be using Sakai or WebCT for global clinic or other distance programs? In addition to email
· Global clinic is a logical extension of the clinic program. It is part of our culture. What makes it unique is that it is grounded in the notion that the students get together face-to-face and absorb culture and not just outsourcing. It is the interaction between students, faculty, etc that makes Mudd unique.

· Often discussed providing ongoing education for professionals. Perhaps we could have a program to allow professionals to update their skills through distance learning, and visits.

· Thinking about people who do not have access technology, what if everyone at Mudd got a PDA to stay connected and reduce the amount of contact information.

· Skeptical of replacing human interaction with more technology, but if we ask why is instant messaging important, why is video conference important? These questions can help us design the types of technologies that would help Mudd operate better.

· PDA’s could also be teaching

· Other venues for distance learning including community outreach, lab meeting with collaborators, etc.

3-5 main points that could be pursued in more depth

· Distance learning in a variety of forms supported by technology, i.e. global clinic and the lead project.
· We need to update our technological infrastructure for the college: support, additional software, libraries.

· Is there a way to replicate or duplicate the HMC experience for individuals not physically here?

· Can we streamline and universalize technology for faculty, students, and staff?
· Does this create a new environment or inflexibility or restrictions?

· We should implement state of the art technology and equipment for research and lab use as well as class use.
