
Welcome, Clinic!

Take a clinic notebook and handouts

The 3 handouts are due Friday @ 4pm
to CS Dept / Clinic (Olin 1260/1257)

Sit with your team:

Catch up / introductions
summer overlaps?
schedule overlaps?

Today:   Clinic program overview and first-week



Introductions + roles…

Zachary Dodds
Director, CS Clinic

2017, 2018, ...

DruAnn Thomas
Coordinator, CS Clinic

... 2018 ...
Advisors, CS Clinic

Welcome!

Ed VanderBilt
Liaison, Steelcase

x4

recruiter, worrier fixer! faculty advisor sponsor repr.

project manager

Lucas Bang

Mark Kampe
Katherine 
Breeden

George
Montanez



Overview and first-week… 

two topics today



Overview and first-week… 

(recruiting slide)



Recruiting... the adventure



Sponsors

Interesting projects!  
Nonuniform interest…



Sponsor benefits

Fees’ purpose + use ?

• Results, prototype, pilot, study, …
• Insights, ideas, directions, …
• Apprenticeship:  sponsors own the IP

- and -

• Investigation
• Recruiting
• Collaboration

- and –

• Enjoyment!

(one of your forms)

deliverables

connections

energy



Example…



The team is central in defining success.
This can feel quite different



Clinic is a Course

• Clinic expects 10 hours per week per student   (more is ok, but be careful!)

• This includes teleconferences and Tuesday meetings

• About 1200-1500 person-hours per project

Key goal:  optimize output value for your invested input time

experiential…



Clinic is fundamentally a team experience

Clinic is a Course



Clinic’s Course Goals

Alignment!Sponsors’ Goals?



• Optimize output for each week’s 10+ hours input

Clinic’s Course Goals

• Sustained professionalism on an authentic, 
externally-motivated project

• Effective teaming: collaboration and organization

Alignment!Sponsors’ Goals?



Roles

busyness > business
key constraint: 1-2 hrs.



Roles

Since 2015, all of the CS dept



Roles

You should push back and/or change direction, as needed: 
... the key is doing so professionally

can be quite different from internships



A previous project example…

Apatite to Zircon (4 clinic projects)



Resources

Where all of this information is located…

The Clinic Handbook details 
ALL of the clinic program. 

Read this!



and other details – some 
small, all important!Overview and first-week… 



and other details – some 
small, all important!Overview and first-week… 



and other details – some 
small, all important!Overview and first-week… 

2 team 
members, 

by 10:50am

Those 1-2 students bring the liaisons to a 
designated room:  each team is assigned

Two team members should come to the Aviation room to pick up lunches and



For the liaison meeting

even if they’re 
casual

even if you’re on 
another path



Preparation:

• Meet at least once before the liaison meeting

• Research the sponsor, the project, and context

• Create and print agendas

Be ready with questions
Be ready with discussion directions
Ask about preferred technologies/tools

+ ok to suggest your own
+ but be sure to get agreement! 

Be ready for administrative scheduling/organization
+ weekly calls     + fall site visit

Send with an introductory note the prior evening (Wed.)



Meeting expectations

requires preparation and support

nor should 
the 

advisor, 
ideally!



Meeting expectations

can be notebook or laptop minutes (~advisor)



May come up:



Definitely discuss:



Site visits



Site visits



Definitely schedule:

same level of professionalism  (looser dress code? ~ maybe!)

reserve your conference room ASAP   (we have three)

but usually 15-30 minutes

backup option:    faculty advisor's office



Inside a telecon…



Inside a telecon…



Clinic toolsets

or other 
advisor + 
liaison-

approved 
toolsetskey principles:   secure + archivable

Popular tools:  github projects, Jira, Trello, google docs, many others… 

Trac ~ clinic-project specific wiki 
and management tool

or other liaison-approved record-keeping tools



Other Clinic Resources…

key principles:   secure + archivable

Warning: My 
email about this 
was incorrect!
Note the "l" !



Other Clinic Resources…

some teams may need fifth machines –
let me know what's needed!

Non-HMCers, please go 
to F&M (in Platt) to gain 

access – soon!



Security

professionalism ~ with peers as much as liaisons



Security

key principles:   secure + archivable



Back to the Bird’s-eye View:

If we have time…    Look over the plan for the year.



Back to the Bird’s-eye View:

Clinic is fundamentally a team experience



Back to the Bird’s-eye View:

optimize the output of your 10+ hours

Clinic is OVER on May 10, 2019



Bigger-picture



To-do List

Be ready with questions
Be ready with discussion directions
Ask about preferred technologies/tools

+ ok to suggest your own
+ but be sure to get agreement! 

Be ready for administrative scheduling/organization
+ weekly calls     + fall site visit

Topics where the team 
should take the lead

(*)  Be sure to send a 
short email to your 
liaisons, introducing 
yourselves and looking 
forward to Thursday! 



Biggest-picture


